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Stratford and West Ham Working Group Meeting

25 April 2024 6-7.30pm In person- Stratford Library

Meeting commenced at 6pm and concluded at 7.30pm (Duration 1hour 30mins)

Present: Working Group Members
Rosalind Springer RS
Momodou Sanyang MS
Dawn White DW

Laura Holland LH

Jasbir Panesar JP

Dawn Babb DB

Linda Morrissey LM
Miah Shah MS

Jaison Jeyacumar JJ
Ade Adeyemi AA
Avishek Mondol AM
Olufunke Ogundunmade OO
Project Leads

Ben North BN

Zoe Flynn ZF

Jonny Boux JB

Shahid Mahmood SM
Anna Bulman AB

China Ngkaru CN
Humaira Hussain HH

Officers
Jyoti Singh JS

Ciji Varughese CV
Sandra Conolan (SC)

Meeting Agenda ‘

Times Activities Lead
Focus of )
meeting 5.45 - 6pm Arrival All
6 - 6.45pm Updates and Presentation from JS/ICV
CN Team
6.45— 7.30pm Networking Project Leads and
Working Groups
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Presentation : 15 Minutes

JS presented the slides and explained the monitoring process.

All Working group members have been allocated projects to
monitor based on preference and availability —slide 2.

JS went through roles and responsibilities of WG towards project
monitoring. JS also shared the WG monitoring form to make PL
aware of what information is being collated. WG can claim time 30
minutes to 1 hour max for monitoring visits and 30 minutes to fill in
the monitoring form — maximum 1.5 hours in total per visit.

Frequency of visits —a maximum of 3 visits per project

JS shared essential information on how working group monitoring
forms should be filled out and key information to focus on slide 3

Working group members will contact the relevant Project leads
and arrange monitoring visits. Maximum of 3 visits per project is
recommended.

Working group have to submit monitoring form for every
monitoring visit, maximum time including admin — 1.5 hours

Activity and event registration form shared with project leads is a
template only. This can be incorporated into existing forms if
needed. This has been shared as an aide for supporting with
completion of evaluation form at the end of the project.

JS It is essential that all (PL and WG) cooperate and
support to help streamline the workflow. She Shared the
concern and importance of maintain timely communication
with Neighbourhood team, answering emails and meet
deadlines. All present were informed that email would have
two headings to make it easier for them; ‘For information’
(sharing information) and ‘To action/Respond’ where
members and PLs need to reply or action the task.

CV also discussed with PLs and WG members, the
importance of attending meetings regularly to collaborate,
share updates, discuss project progress and ensure
alignment towards the outcomes.

CV shared information on R&R forms:

¢ A new R&R claim form with a new update rate has been
circulated (Slide7).

e Current rate is £13.15 per hour (based on the London
Living Wage rate as of 1st April 2024)

o We will appreciate if you can send your claim form within
a week

e Please note that we will have a maximum of 6 WG
meetings throughout the year (this is the 1st one)
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All working group are requested to use the new claim form going
forward. Claims should be submitted within the week for

People Powered Places Public Meeting — Tuesday 25 June
(6- 8pm), Forest Gate Library — Mandatory for all WG and
project leads. PLs to arrive at 5.30pm to set up.

No Questions

Networking: 60 Minutes ‘

commenced.

A group photo was taken and Opportunity provided for
Networking. Officers introduced Project leads to their working
group members and an effective networking session

Action items

Forward meeting notes and slides, blank
monitoring form, New R7R claim form, E
introductions project leads and working
group.

Next In person PPP event on Tuesday 25
June 5.45-8pm.

Project leads to come at 5.30.

Further queries can be forwarded to CN
team

WG members will contact project leads to
arrange visits feedback during WG meetings.
For any inquiries regarding monitoring
should be directed to CN team.

All (WG and PLs) will reply to all
communication promptly

All WG members to submit R&R forms within
the week

CVv

All to attend

Meeting concluded at 7.30pm.
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