Welcome to Forest Gate and Maryland
Community Assembly

Thursday 12t May 2022

WE ARE NEWHAM.
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Jyotl Singh
Area Manager

Forest Gate and Maryland
Stratford, Stratford Olympic Park, West Ham

WE ARE NEWHAM.
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This is a hybrid meeting — This meeting will be recorded. Please let us know if you
attendees joining online and in you can turn off your camera if you require BSL
person. do not want to be seen
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The host is inviting you to join Breakout Room:
Breakout Room 1
Later Join Breakout Room

0

Kindly stay on mute when you're Join Breakout rooms for the Please take breaks
not speaking. Please use the chat discussion round when when you need to.
to ask questions. prompted

WE ARE NEWHAM.



HOUSEKEEPING (Venue) st

« Fire exits and amenities

o Accessibility

o Photography - Please raise your hand if you don’t want to be on camera
« Refreshments

e BSL Interpreter

« Room Team
People at the Heart

WE ARE NEWHAM. of Everything We Do



GUIDELINES Kevhar o

Listen to each other

Be respectful

You don’t have to agree

Share what comes to mind

Take part in breakout sessions when prompted

Enjoy being part of shaping your Community Neighbourhood

Let us know if you have any other suggestions for guidelines

WE ARE NEWHAM.



WHAT TO EXPECT FROM S

TODAY =

Welcome to a new cycle of Community Assemblies!

Today we will:
 Discuss how to meet the local priorities

« Share ideas for community-led projects to improve your
neighbourhood

 Find out how to apply for funding to bring your project ideas
to life

WE ARE NEWHAM.



SCHEDULE @m..@

Duration Item

6:15 Welcome and housekeeping

6.20 Introduction to local Councillors and working group members
6:30 Our local priorities and new Community Assembly cycle

6:35 Breakout sessions — sharing ideas

7:05 Feedback from breakout sessions

7:25 Next steps and how to apply for funding

WE ARE NEWHAM.



YOUR NEIGHBOURHOOD e
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https://lbnewham.maps.arcgis.com/apps/webappviewer/index.html?id=fe19c3717eef4961bd1655721bdac533

Forest Gate North Forest Gate South

Cllr Anamul Islam  Cllr Winston Vaughan

Cllr Rachel Tripp Cllr Madeleine Ann Ruth Sarley Pontin Cllr Ken Penton

WE ARE NEWHAM.



MEET YOUR WORKING
GROUP

e (Catherine McGill FGN
e Adeyemi Sonubi FGS
e Joseph Dale FGS
e Miriam Scharf FGS
e ZahralJones FGS

* Cllr Rachel Tripp

* Corporate Lead
 (Cabinet Lead
 Deputy Cabinet Lead

WE ARE NEWHAM.



COMMUNITY ASSEMBLIES: . |

A NEW CYCLE

e Largest participatory budgeting programme in the
country

« £100,000 available in each Neighbourhood area

 Thisis your chance to directly influence how this
money is spent

 Applications are now open for project proposals to
tackle the local priorities and make Forest Gate and
Maryland a better place to live

WE ARE NEWHAM.



OUR LOCAL PRIORITIES femantons

In June 2021, residents voted for the following top
three priorities for Forest Gate and Maryland:

1. Cleanliness and Waste
2. Nature and Biodiversity
3. Public Spaces and Buildings

Project ideas must address one of these local priorities.

WE ARE NEWHAM.



What is the Community

Infrastructure Levy (CIL)?

CIL is a charge on new development to help fund strategic and neighbourhood
infrastructure in Newham. This is where funding for the community assembly projects
comes from.

What are the criteria for CIL funded projects?
1) Projects that help with the development and growth of your area AND
Projects that improve our community facilities, public spaces and infrastructure
(as set out on our infrastructure list) OR
1) Programme or activities which contribute towards our priorities to improve
health and wellbeing for residents

In this cycle, we welcome projects which encourage people to make use of the spaces
and infrastructure we already have in Newham.




PROJECT CRITERIA  fomninsy

Do you have a great idea for a community project?
Residents can apply for up to £5,000 and Voluntary, Community
and Faith Sector organisations can apply for up to £20,000

We are looking for projects which:

v'Address one or more of the local priorities

v'Meet the criteria for CIL funding

v'Be developed and delivered by the local community
v'Be delivered within the one-year cycle

WE ARE NEWHAM.



COMMUNITY ASSEMBLY

TIMELINE

April 2023 - March/April
i - Projects completed Working group
Apl‘ll 2022 recruitment
2023

April 2023 ‘
Assembly 4
i May
P
shx\f;;e Project applications Operl k
Evaluation &
planning Assembly 1
| next cycle Ideas
generation &
November to Feb: £100,000 CIL collaborating
Monitor delivery of projects .
funding for ‘
Assembly 3 prOJGCtS June
Project Applications Close 6 June

delivery Shortlisting by working

Networking & group
volunteering
opportunities

Aug Assembly 2

Announcement of Hear about
successful projects project

and commence
delivery I July: Voting on ‘ proposals

projects (on Co-

W E A R N WH A M . Create platform)




BREAKOUT SESSIONS ™™

We'd love to hear your ideas for how to tackle the local
priorities for Forest Gate and Maryland

30mins — discussion on your selected priority

What ideas do you have for how the local community can
address this priority in your neighbourhood?

Nominate someone to ‘pitch’ one project idea from each table,
please keep it brief (2 minutes)

WE ARE NEWHAM.



BREAKOUT SESSIONS ™™

2 minute pitch from each breakout session

WE ARE NEWHAM.



NEXT STEPS: APPLY FOR@W

FUNDING NOW

You can now apply for funding to bring your project ideas to life!
Residents can apply for up to £5000
Voluntary and Faith Sector organisations can apply for up to £20,000

Applications are open until Monday 6™ June

Sign up now for project clinics:

Project clinic: Resident applicants Monday 30th May, 6-7:15pm
https://zoom.us/meeting/reqgister/tJcrdughrilrGdVLAKI53b60QTcMf26 TCXEZ

Project clinic: VCF applicants Monday 31st May, 6-7:15pm
https://zoom.us/meeting/register/tJloc-mrpikiGNYUUjur4d1Yp 8IMghGlkfry

Get in touch for help with your application
WE ARE NEWHAMOCN.ForestGate@newham.qov.uk



https://zoom.us/meeting/register/tJcrduqhrjIrGdVLAkf53b6oQTcMf26TCxEZ
https://zoom.us/meeting/register/tJIoc-mrpjkiGNYUUjur41Yp_8lMghGlkfry
mailto:CN.ForestGate@newham.gov.uk

Thank you for joining us ™™™

e Please visit the new Community Assemblies page on Newham Co-create
to find the project application forms and guidance. This is also where
project proposals will be posted and voting will take place in July.

newhamco-create.co.uk/folders/assemblies-2022

* We want your feedback! Please complete an evaluation form to let us
know how you felt about today and how we can improve (link will be
posted in chat on Zoom or you can complete the form on the tables)

* We look forward to seeing you at the next assembly in July!

WE ARE NEWHAM.



