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WHO IS IN THE ROOM?

Kris Krishnarajah - Participatory Democracy Coordinator

Amelie Pollet– Participatory Democracy Coordinator

Caroline Rouse – Compost London

Sarah Browne – Project manager, Environment & sustainable transports

Nicola Mackie – Operations Manager, Public realm management

Irina – BSL Interpreter 



HOUSEKEEPING

• This session will be recorded and uploaded onto Newham Co-create for those who couldn’t make it. Make sure 

you pop your camera off if you prefer not to be recorded.

• We have a Q&A session at the end so hold on tight to your questions in the first part of the session and we will 

address questions then.

• If you need any support during the session, let one of the facilitators know in the chat.

• Please keep muted during the presentation and while other residents are speaking during the Q&A.

• If you need BSL interpretation, Irina is here. Use the ‘add pin’ on your zoom to have Irina as part of your main 

screen.

• Depending on the numbers attending, we may have to limit the number of questions per person.



WHY ARE WE HERE?

• Introduce you to the funding available through 
People Powered Places

• Give you top tips on how to cost your project to 
make your idea work

• Make a difference in Newham!



Time Item

6:00 Welcome and housekeeping

6:10 What is People Powered Places

6:20 Top tips: how to cost your project

6:40 Costing projects for public spaces – catalogue of costs

7:00 Your questions

7:25 Next steps

7:30 Clinic ends

SCHEDULE



WHAT IS PEOPLE POWERED PLACES?

People Powered Places (previously Community Assemblies) give Newham residents the chance to 
make positive change together in their local area.

• We are one of the largest participatory budgeting programme in the country.
• Newham has 8 Community Neighbourhoods.

• Each neighbourhood has been allocated £200,000 funding to spend on local projects done by 
local people in the next two years.

• Anyone who lives, works or learns in the Community Neighbourhood can take part.

This money comes from Neighbourhood Community Infrastructure Levy (NCIL)

NCIL is a charge on new development to help fund strategic and neighbourhood infrastructure in 

Newham.

What are the criteria for NCIL funded projects?

1) Projects that help with the development and growth of your area

2) Projects that improve our public spaces and infrastructure

3) Projects that improve the health and happiness of the local community



Step 1: You decide on local priorities.

Step 2: You discuss solutions to improve your area.

Step 3: You come up with a project proposal to receive 

funding. Residents can apply for up to £5,000 and local 

organisations (VCFS) can apply for up to £20,000.

Step 4: You vote for your favourite projects.

Step 5: Successful projects are delivered by residents 

and local organisations with support from Newham 

Council.

Step 6: We celebrate our achievements.

We are 

here



Year 1
April 2023 –
March 2024

Year 2
April 2024 -
March 2025

May 2023
Our priorities

June - July 2023
Our solutions

October 2023
Let’s vote

June - July 2024
Our projects

January 2025
Our neighbourhood

20 June – 3 September 2023
Project applications

January - March 2025 
Evaluation

November 2023
Successful projects 
announced

January 2024 –
January 2025
Project delivery

Support 
clinics

Project 
clinics

May - June 2025 
Celebration

27 April 2023
Launch

We are 

here



THE 8 COMMUNITY NEIGHBOURHOODS



WHO CAN APPLY?

• Anyone who lives, works or learns in the Community Neighbourhood can 
apply, and voluntary, community and faith organisations.

• No prior experience or knowledge needed. 

• Please note that you cannot apply if you are part of a People Powered 
Places working group anywhere in Newham.

• You can watch support clinics recordings on Newham Co-create to find 
out more.

We highly encourage new residents to apply to bring fresh project ideas. 



HOW TO APPLY  

• Go to Newham Co-create : https://newhamco-create.co.uk/en/peoplepoweredplaces

• Download and fill in the application form or print the ‘print ready’ version to fill out by 
hand (libraries can give you a print-out if you don’t have a printer). You can return it by 
email to your local Community Neighbourhood team OR hand it in OR post it to your 
local Newham library.

• You have until Sunday 3 September 2023 to apply, but it’s best to do it early.

• After the deadline, the working group and Council departments will process your 
application.

• Successful applications will be put through to the voting phase of the cycle for residents 
to choose their favourite projects.



Your budget 
is on page 12 
of the project 
application 
form.



Your budget 
is on page 12 
of the project 
application 
form.



Project Finances
Caroline Rouse 

Compost London CIC



Getting it right

 What is on your form and agreed 

is what you will be able to spend

 So - spend some time thinking 

about everything you may need

 Think about before, during and 

after

 Think about all members of the 

team and aspects of the delivery

 If you are working with somebody 

– get them to check or do the lists 

with you



Finding out / 

estimating

 Google and Amazon are your 

friends

 Talk to someone who knows

 Volunteers – can only be paid out 

of pocket expenses and you will 

need evidence

 Vouchers may be better than 

money for food 

 Don’t forget hidden costs like 

insurance, installation, stationery



Green Gym in Passmore 
Community Garden

A project of sessions for young and old to enjoy the 
outdoors and improve their health & wellbeing by 
growing and eating healthy food.

The young people will have 26 after school sessions 
to learn about growing food and preparing healthy 
meals with fruit and vegetables

A group for over 55’s not engaged in any other 
organised activity, will also have 26 weekly sessions 
to learn about gardening and  growing food at home

The project will end with an afternoon preparing a 
meal for both groups together with produce they 
have grown in the garden



4. YOUR BUDGET 

1. Project costs 

Please list all costs associated with this project. Make sure you include any costs related to 

maintenance.  

If your project involves installing public infrastructure, please refer to the catalogue of costs. 

Project Costs   

Item Number needed Total cost 

Sessions @£20/session 26 520 

Tools 35 628 

material  500 

Party 1 1000 

   

Maintenance Costs   

Item Number needed  Total costs 

plants  150 

soil  24 

   

   

Total amount requested  2822 

 

Are you looking for any additional funding from any other sources? 

 YES NO 

If YES, please detail: 

Value for money  

Please confirm that your budget makes the most of the available funding to deliver the impact 

described in  your project description 



1. Project costs 

Please list all costs associated with this project. Make sure you include any costs related to 

maintenance.  

If your project involves installing public infrastructure, please refer to the catalogue of costs. 

Project Costs   

Item Number needed Total cost 
Session Tutor @12/hour  1.5 
hour sessions 

52 936 

Gardening tools for group of 
20 people 

20 spades, forks, trowels 
2 wheelbarrows, 2 dutch hoe 
buckets x4, costed on Amazon 

723 

Topsoil/ compost and plants Soil and compost – 25 sacks  
Plants and seeds – costed at 
B&Q 

565 

Insurance Zurich 157 

Refreshments for workshops Squash tea coffee and biscuits 
x 52 sessions  

156 

First Aid kitx2  and protective 
gloves – 60 pairs and H&S 
equip Wellingtons and 
waterproofs 

Costed at Amazon 150 

Final event – food, BBQ hire, 
end of project certificates and 
graduation prizes 

H&S hire 
Ink and paper 
Gifts 

157 
 

Project shed and trolley B&Q 1750 

   

Maintenance Costs   
Item Number needed  Total costs 
Plants and seed / year Twice a year 300 

Compost  10 sacks twice a year 100 

   

   

Total amount requested  4994 
 





Contact us:

E mail info@compostlondon.org.uk

We are based at 

Passmore Edwards Building, 207 Plashet Grove

Plaistow, London E6 1BX

mailto:info@compostlondon.org.uk




Costing a Project – Things to consider

Parks and Highways team work alongside People Powered Places to assist in the delivery of projects taking place across the borough.   

• Newham must use pre approved suppliers when ordering any materials/items.

• Inflation costs for materials have increased and may increase throughout life cycle.

• Why things cost so much?  i.e. benches (robust, longevity) 

• Planting seasons for trees, plants & bulbs depending on species.

• Play equipment supply and demand (6 months for order to be fulfilled) 

• Health & Safety Checks and parks standards

• Installations & surfacing cost i.e under play equipment

• No maintenance fees to be carried over once the project is complete

Examples
• Swing seats and existing frames may not fit together.
• Tree pits dug in concrete compared to soil will cost significantly more.
• External and internal agreements and permissions from Network rail and TFL, Royal Docks dependant on location





• Proposals will need to be agreed by Highways officers. 
• Co Design with Highways officers.
• Any structure (eg planter) or excavation (eg tree pit) on the Highway requires a licence under the Highway Act.
• Licence fees apply and this is subject to a separate application process with Network Management team.
• These fees are the same for everyone and cannot be waived / changed. A condition of licences is adequate insurance.
• There are also potential costs associated with installation eg traffic management and suspension of parking bays.
• Maintenance required and the length of time the proposal will be in place are also cost considerations.
• Planters, signs and other furniture on Highways is made to order, which can mean a long lead time to supply.
• Highways street furniture has to be extremely robust as open 24/7 in the public realm, which is reflected in cost.
• Third parties like Thames Water etc are allowed to undertake work on Highway and this could clash with a project.
• This is why Network Management must be consulted for any proposed work, to highlight clashes.
• Any proposals near Network Rail land has to be approved by them, sometimes requiring a costly agreement.
• Some proposals on Highway may also need approval from TfL.

Costing a Project – Things to consider



Questions & answers

Any questions?



Next steps

• Thank you for joining!

• Need more help? Contact your local team

• Spread the word: share the opportunity with your neighbours, family 

and friends

• Tell us how this session went



SUPPORT CLINICS

Support clinic Date & times Link

How to submit a project 

application for voluntary, 

community and faith sector 

groups

COMPLETE
Watch on youtube :

https://youtu.be/Vok54G2Xkew

How to submit a project 

application for residents
COMPLETE

Watch on youtube :

https://youtu.be/P9kaDHPV34k

How to cost your project
Thursday 20 July

6 – 7.30pm

https://Howtocostyourproject.eventbrite.

com

How to do a consultation
Monday 24 July

6 – 7.30pm
https://Howtodoaconsultation.eventbrite.

com

https://youtu.be/Vok54G2Xkew
https://youtu.be/P9kaDHPV34k
https://howtocostyourproject.eventbrite.com/
https://howtodoaconsultation.eventbrite.com/


Community Neighbourhood 
contact details

Beckton and Royal Docks
Community Neighbourhood Team
Phone: 020 3373 0853
Email: 
CN.BecktonRoyalDocks@newham.go
v.uk

Custom House and Canning Town
Community Neighbourhood Team
Phone: 020 3373 0854
Email: 
CN.CustomHouseCanningTown@newha
m.gov.uk

East Ham
Community Neighbourhood Team
Phone: 020 3373 0827
Email: CN.Eastham@newham.gov.uk

Forest Gate and Maryland
Community Neighbourhood Team
Phone: 020 3373 0856
Email: 
CN.Forestgate@newham.gov.uk

Green Street
Community Neighbourhood Team
Phone: 020 3373 0857
Email: CN.Greenstreet@newham.gov.uk

Manor Park
Community Neighbourhood Team
Phone: 020 3373 0858
Email: CN.Manorpark@newham.gov.uk

Plaistow
Community Neighbourhood Team
Phone: 020 3373 0859
Email: CN.Plaistow@newham.gov.uk

Stratford & West Ham
Community Neighbourhood Team
Phone: 020 3373 0826
Email: 
CN.Stratfordwestham@newham.gov.uk

mailto:CN.BecktonRoyalDocks@newham.gov.uk
mailto:CN.CustomHouseCanningTown@newham.gov.uk
mailto:CN.Eastham@newham.gov.uk
mailto:CN.Forestgate@newham.gov.uk
mailto:CN.Greenstreet@newham.gov.uk
mailto:CN.Manorpark@newham.gov.uk
mailto:CN.Plaistow@newham.gov.uk
mailto:CN.Stratfordwestham@newham.gov.uk

