
Working Group minutes  

Manor Park Working Group Meeting 

19.11.2024 6pm-7pm Teams 

The meeting commenced at 6pm and closed at 7pm 

Present: Racheal Dzumbira (RD), Frederic Billet (FB), Ramiz Malik (RZM), 
Catherine Howard (CH), Paul Bevan (PB), Asif Shakoor (AS) 

Project Leads: Parshotam Varu (PV), Abul Ahmed (AA) 

Officers: Zakir Adam (ZA), Kolsuma Miah (KM),  

Apologies: Aminata Khan Jarjou (AJ), Liz Whitworth (LW), Claire Pattie (CP), 
Vivienne Munn (VM),), Yasser Shakoor (YS), Mirza Zuhair Baig 
(MZ), Yvonne Murray (YM), Stephanie Harrison (SH), Ruth Mills 
(RM), Councillor Zuber Gulamussen, Councillor Nur Begum, 
Councillor Syed Bashar, Councillor Pushpa Makwana, Councillor 
Mariam Dawood, Councillor Jennifer Bailey, Councillor Aktharul 
Alam, Councillor Salim Patel. 

 

Project leads: Parbin Begum (PB), Damian Callender (DC)  

Agenda topic 1 – Project Updates 

Time allocated 6pm – 6.30pm  

Discussion ZA welcomes everyone and introduced the project leads, 
Parshotam Varu and Abul Ahmed, to the working group members 

 

MP0028x – Men in Sheds 

PV informed the group that the sessions are running very well 
and they are now in the final phase of their project. They have 
their last trip taking place on 28 th November and KM has been 
invited to join and carry out a monitoring visit.  

The project will also be having their final celebration event for 
Christmas and will be inviting 2 of the members to join them. 

PB carried out a monitoring visit along with SH, on 4th July 2024 
and really enjoyed the session. He also wanted to know the next 
steps for the project. PV said if he can get some support with the 
venue costs and refreshments then they would be able to 
continue with their project. 

FB informed the group that the works for the Community Café in 
the Meanwhile space will be starting in January 2025 and will be 
completed by June 2025. There will be a community space to hire 
out once it has been complete.  

AA asked PV whether the project involves any DIY or is it a health 
and social project. PV explained that the project has an exercise 
element and then a social element after. ZA suggested a possible 
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partnership working. This is to be discussed further between AA 
and PV. KM to connect both project leads. 

 

MP048x – Little Ilford Youth Zone DIY Workshop 

AA informed the group that the project was delayed due to 
finance and Health and Safety policies in relation to the 
equipment that will be used for the project. The project started 
in March and is doing very well so far. They have had visits from 
the local community and other youth zones who have shown a 
keen interest into the project. So far 2 workshops and 1 
community day have been delivered and the project has had 73 
youths participating. They currently have 7-8 regular youths that 
volunteer for the project. The youth zone also organised a 
reward trip to Thorpe Park over the summer which was a great 
success. The project had to spend money on materials that were 
not part of the project but due to the health and safety, this 
expenditure had to be made. They had to purchase and install an 
extraction fan but the youth zone were able to pay for this.  

They are also looking to build a book shelf in December/January 
and will look to work with Men in Sheds for 3 workshops in 
February.  

AA also mentioned that they would require an extension to finish 
the project due to the project being delayed in the beginning. ZA 
advised AA to put this request in writing and then this will be 
requested to the Participatory Democracy team to agree.  

FB reached out to AA to carry out some partnership working with 
the E12 Community Garden but had no response. KM to 
reconnect them both to start discussions. 

ZA asked AA how many girls participated and AA confirmed that 
there were less girls participating than the boys. 

AA said people are welcome to visit the project or get involved 
with the project but will need to go through all the health safety 
checks such as DBS checks.  

 

MP005x – Fit and Safe in Little Ilford 

This project has received its final payment and will be sending 
their evaluation form in very soon. 

 

MP030x – Manor Park Oasis 

This project received their 2nd payment and is now in its final 
phase of their project 

 

MP031x – Multilingual Café 
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This project has received its final payment and will be sending 
their evaluation form in very soon. 

 

MP033x – Ayesha Youth Project 

KM and ZA informed the group that this project has paused due 
to some internal investigations being carried after receiving 
some allegations regarding the project lead. Once the 
investigation is over, the project will resume. No date has been 
set yet. 

RD said she visited the project and was very impressed with their 
work and would like to know when the project will resume. KM 
and ZA will update RD and all members when the project 
resumes.  

 

MP034x – Fitness for Families 

This project received their 2nd payment and is now in its final 
phase of their project 

 

MP036x – Ekota Friendship Club 

This project has received its final payment and will be sending 
their evaluation form in very soon. 

 

MP044x – Natural Play area in Manor Park Flats 

ZA informed the group that ZA and KM held a meeting with the 
project leads in November and it was agreed that this project will 
not be going ahead as it is too late to start and complete by the 
end of this cycle with only one month left. The money will go 
back into the pot for the next cycle. The project lead have agreed 
and have withdrawn their project. 

 

MP050x – Lofty Aim 

This project received their 2nd payment and is now in its final 
phase of their project 

 

MP052x – Manor Youth Project 

KM and ZA informed the group that this project has paused due 
to some internal investigations being carried after receiving 
some allegations regarding the project lead. Once the 
investigation is over, the project will resume. No date has been 
set yet. 

 

MP053x – Masjid-e-Tauheed Youth Empowerment Scheme 
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This project received their 2nd payment and is now in its final 
phase of their project. 

  

AA asked if other grants are available. ZA mentioned the Culture 
Within Newham grants of £500 and £1,000 are available. They 
are also holding a Grant Workshop at Jack Cornwell Community 
Centre, E12 5NN from 6pm to 7.30pm on Wednesday 4 th 
December 2024. Any groups and residents can apply as long as 
they love, work or study in Newham. The grant can help existing 
projects or help kick a start a new idea.  

 

CH raised the issue of not receiving any responses from Lofty Aim 
regarding her monitoring visits. KM to reconnect CH and Lofty 
Aim. 

 

AS requested the list of allocation list for monitoring visits. KM to 
send the allocation list  

Conclusions n/a 

Action items                                                                           Date                      By whom 

Reconnect Abul and Parshotam December 2024 Kolsuma Miah 

Reconnect Frederic and Abul December 2024 Kolsuma Miah 

Send Culture Within Newham Grant details December 2024 Kolsuma Miah 

Reconnect Catherine and Lofty Aim December 2024 Kolsuma Miah 

KM to resend monitoring allocation list  December 2024 Kolsuma Miah 

Agenda topic 2 – Monitoring Visits 

Time allocated       6.30pm – 6.40pm 

Discussion KM reminded the group regarding project allocations and will 
resend the slide to all.  

KM advised all members to book in their final visits and to keep 
KM in the loop.  

Conclusions n/a 

Action items                                                                           Date                      By whom 

n/a n/a n/a 

Agenda Topic 3 – People, Powered, Places 
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Time allocated       6.40pm-6.45pm 

Discussion ZA informed the working group members about the People, 
Powered, Places final event taking place on Thursday 30 th 
January 2025 from 6pm to 8pm at Jack Cornwell Community, E12 
5NN 

Conclusions n/a 

Action items                                                                           Date                      By whom 

Zakir to send invite out to members for the Manor 
Park People, Powered, Places event 

January Zakir Adam 

Agenda Topic 4 – A Rewards & Recognition Form 

Time allocated       6.45pm-6.50pm 

Discussion The rate is currently still £13.15 per hour. 

Working group members need to clearly state the meeting and 
the date and all forms to be signed and dated. 

Working group members will not be able to claim for attending 
People Powered Places event unless they are required to support 
or speak at the event 

Working group members can claim for their time for project 
monitoring visits. 

Claims need to be submitted within two months of meetings and 
visits. 

One major change was shared with the working group members 
that vouchers can no longer be claimed. All claims will be sent via 
BACS transfer. 

All claims to be sent to CN.ManorPark@newham.gov.uk  

Conclusions n/a 

Action items                                                                           Date                      By whom 

n/a n/a n/a 

Agenda Topic 4 – AOB 

Time allocated       6.50pm-7pm 

Discussion AS shared that he is running an event for Islamic Awareness 
month at Royal Docks and would like everyone to visit the 
project. AS to share further information with KM to share with 
the rest of the group. 
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AA would also like to be reconnected with all the members that 
are meant to visit his project. KM to reconnect all 3 working 
group members with AA. 

Conclusions  

Action items                                                                           Date                      By whom 

Asif to send Kolsuma further details for the Royal 
Docks event 

ASAP Asif Shakoor 

Kolsuma to reconnect all 3 working group members 
with Abul Ahmed 

ASAP Kolsuma Miah 

 


