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Working Group Refresher Scoring Training 

22.05.25 6pm-8pm Teams 

The meeting commenced at 6pm and closed at 7pm 

Present: Zakir Adam (ZA), Kolsuma Miah (KM), Frederic Billet (FB), 
Catherine Howard (CH), Yvonne Murray (YM), Paul Bevan (PB), 
Asif Shakoor (AS), Paul Mortimer (PM), Afsar Ali (AA), 
Thekshayeni Thanabalasingham (TT), Tasfin Sadman (TS), Racheal 
Dzumbira (RD), Ramiz Malik (RM), Ruth Bell (RB), Keith Crompton 
(KC), Kanapathipillai Thanabalasingham (KT), Mehboob Umarji 
(MU) 

Apologies: N/A 

Agenda topic 1 – Welcome and introductions 

Time allocated 6pm – 6.10pm 

Discussion Members were welcomed to the meeting by ZA.  

ZA mentioned what the meeting will cover which were the 
following: 

- Getting to know each other 
- Introduction to People Powered Places and the role of 

working groups 
- Information on the Reward and Recognition scheme 
- Introduction to Newham Co-create 
- How do we work together and agree terms of reference 
- What to expect and key dates for your diary 

All the working group members introduced themselves where 
they mentioned where they are from and why they joined the 
Working Group. 

The group carried out an activity on Mentimeter, where they 
described Manor Park with 3 words and then typed 2 changes 
they wish to see in Manor Park. 

Most described Manor Park as diverse and the changes that most 
members wanted to make were to make Manor Park safer and 
cleaner. 

Conclusions N/A 

Action items                                                              By who                          By when 

N/a N/a N/a 

Agenda topic 2 – What is People Powered Places? 

Time allocated       6.10pm – 6.40pm 
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Discussion ZA described what People Powered Places to the group. He 
mentioned the following: 

- It is Newham Council’s participatory budgeting 
programme, and is one of the largest programmes in the 
UK 

- We have £200,000 of funding to give to residents, youth 
projects and Voluntary Community and Faith Sector 
organisations. 

- Money comes from developers, called Neighbourhood 
Community Infrastructure Levy – NCIL 
We have been running since 2018, and have funded over 
300 projects 
In the 2023/25 cycle, we funded 114 project which 
reached over 50,000 engagements 
 

Conclusions . 

Action items                                                              By who                          By when 

   

Agenda topic 3 – Timeline and how does it work? 

Time allocated      6.40pm – 6.50pm  

Discussion ZA discussed the timeline and discussed the following:  

- People Powered Places is Launching on 3 June 2025 at 
East Ham Town Hall, 5.30 - 8pm.  

- From 3 to 22 June, residents can choose their local 
priorities 

- From 30 June to 17 July, residents are invited to local Our 
Ideas events, to discuss local priorities, explore project 
ideas and get advise from local experts 

- Applications open on 18 July to 14 September. There will 
be a number of support clinics to help with applications 

- Working Group members will score all applications to 
ensure they meet the local criteria. At the same time, a 
feasibility process will be conducted internally. 
Applications that pass through the scoring and feasibility 
process will go through to the public vote 

- The Big Vote will take place in November, where residents 
can vote online, at libraries or community centres and at a 
local voting event 

- Projects who receive enough votes to gain funding will be 
notified in January 2026 
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- Delivery of projects is expected to start in March 2026 to 
February 2027 

1. We will celebrate the achievements of the projects in 
March-April 2027  

 

Conclusions N/A 

Action items                                                              By who                          By when 

N/A   

Agenda Topic 4 – Rewards & Recognition Form 

Time allocated       6.50pm-6.55pm 

Discussion ZA informed the members to send all claims for scoring by the 
end of October and also mentioned that they can claim for this 
meeting. 

ZA asked members to ensure claim forms are completed correctly 
and to clearly write exactly what the claim is for e.g. ‘Scoring 
applications for People, Powered, Places’ 

ZA also informed the group that if they cannot sign the form then 
they are able to type in their name directly into the form. That 
will be acceptable but if there are any issues to contact Kolsuma.  

Conclusions Kolsuma to share the R&R form 

Action items                                                              By who                          By when 

   

Agenda topic 5 – Changes to the programme 

Time allocated      6.55pm-7pm  

Discussion ZA informed the group that there are several changes being made to 

the programme in this cycle based on our previous evaluation:  

1. Ringfenced funding to strengthen the equitability of 
accessing funds 

25% to resident-led projects – up to £5,000 

25% to youth-led projects – up to £10,000 

50% to voluntary, community and faith sector projects – up to 
£20,000 
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1. We have our first Youth Advisory Board of 15 young 
people aged 13 to 25 to advise us on how to make the 
programme more inclusive and accessible to young people 

2. We are exploring AI translation tools to improve the 
accessibility to residents who speak English as a second or 
third language 

3. We will be launching an Alumni Network for Project Leads 
who have previously received funding 

 

Conclusions n/a 

Action items                                                              By who                          By when 

N/A   

Agenda topic 6 – What are working groups? What do they do and what are their 
roles and responsibilities? 

Time allocated      6.55pm-7pm  

Discussion KM described what the working group is and what they do. She 
also mentioned their roles and responsibilities. The following 
details where discussed: 

- Working groups are a group of residents and Council 
officers coming together to support People Powered 
Places from start to end. Each Community Neighbourhood 
has a working group. 

What do working groups do? 

- Promote People Powered Places. The working group 
promotes People Powered Places in their local 
communities and networks to make sure everyone in the 
local area has a chance to take part in events, applying 
for funding, voting or taking part in projects.  

- Shortlist project proposals. Working group members use 
their local knowledge to help decide which projects go 
through to the final round of voting, where all residents 
of Newham can vote. 

- Presenting at community events. Share your experiences 
of being part of the working group at events.  

- Monitor projects. The working group helps to make sure 
each chosen project has a positive impact in their local 
area. This is called monitoring and involves taking part in 
visits to projects to see how they are progressing and 
writing a short report. 
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- Give feedback. The working group may advise on how 
projects or services can be improved based on feedback 
from the events. They also gives feedback about People 
Powered Places to help improve the process.  

- Meet new people. You will have the opportunity to meet 
people as passionate as you are about your 
neighbourhood. You can form new bonds with your 
neighbours through coming to meetings, getting involved 
in events and attending projects. 

Role and responsibilities 

Working group members play a vital role to ensure People 
Powered Places have an impact on the Community 
Neighbourhood. 

Working group members have the following responsibilities:  

- To have high standards of integrity and confidentiality.  
- To follow the direction given by People Powered Places, 

including its priorities.  
- To work in collaboration with residents, local councillors, 

council officers and local stakeholders.  
- To be involved at all key stages of People Powered Places 

over the next two years.  
- To be committed by attending regularly and actively take 

part in all aspects of the role.  
- To share about the role of the working group with 

residents and local groups.  
- To offer advice and information to residents about People 

Powered Places and on how to apply for projects.  

 

 

Conclusions n/a 

Action items                                                              By who                          By when 

N/A   

Agenda topic 7 – Practical details 

Time allocated      6.55pm-7pm  

Discussion KM mentioned that the cycle is for 2 years and the minimum 
hours required a month are 4-6 hours. KM mentioned that all 
Working Group members are able to claim for their time in line 
with the London Living Wage at £13.85p an hour.  
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KM also informed the group that they will receive training and 
support to help them fulfil their roles.  

Conclusions n/a 

Action items                                                              By who                          By when 

N/A   

Agenda topic 8 – Conflict of Interest 

Time allocated      6.55pm-7pm  

Discussion KM spoke about the conflict of interest and the following were 
mentioned: 

- A conflict of interest is when there is a clash between your 
role as a working group member and your personal 
interests. For example, if you shortlist a project because 
your partner or your friend applied for funding.  

- Working Group members must declare any Conflict of 
Interest now or if any arises during the course 
of the programme. 

- Working Group members will not be able to 
submit funding applications.  

- If a funding application is received from an organisation 
you are associated with, please report this as soon as you 
know. 

 

Conclusions n/a 

Action items                                                              By who                          By when 

N/A   

Agenda topic 9 – Administration of meetings 

Time allocated      6.55pm-7pm  

Discussion KM mentioned the following: 

- Administration duties will be carried out by the 
Community Neighbourhood Teams. 

- Working group meetings are recorded in an open and 
transparent way and minutes of each meeting are 
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uploaded to the Newham Co-create platform (within 14 
days from when the meeting was held) for everyone to 
see or download as they wish. 

- Extra meeting(s) may be scheduled if the Working Group 
decides it is necessary. 

- Members will receive training to enable them to read 
through and score project application forms, as well  as 
use the online digital platform. 

- Local stakeholders, experts or advisers can be invited by 
the working group to attend working group meetings 
when the working group agrees on it. 

- Working group members are invited to chair meetings on 
rotation if they wish to do so. 

 

Conclusions n/a 

Action items                                                              By who                          By when 

N/A   

Agenda topic 10 – Rewards and recognition 

Time allocated      6.55pm-7pm  

Discussion KM mentioned that the current rate is £13.85 per hour (based on 
the London Living Wage rate) 

KM mentioned that this is not an offer of employment but a 
recognition of the group’s contribution to improving council 
services. There is no obligation for the members to make a claim 
and they can change your mind 

KM also mentioned the following:  

- Payments may affect any benefits you receive. Please seek 
expert advice if unsure 

- Payments are made by bank transfer 
- Travel costs will be covered with taxi fares agreed in 

advance with Community Neighbourhood Team 
- Payments normally made within 2 weeks for bank 

transfers  
- Claims must be submitted within 4 weeks of any meetings. 

Failure to do so may result in claims not being fulfilled  

 

Conclusions n/a 
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Action items                                                              By who                          By when 

Send R&R form to all the members Kolsuma Miah 27.05.25 

Agenda topic 11 – Working together as a working group 

Time allocated      6.55pm-7pm  

Discussion KM spoke about the following with the group: 

-  The Terms of Reference (ToR) sets out how we agree to 
work together as a group 

- This is a working documents and Working Group members 
can suggest changes to the Terms of Reference  

- Each Working Group members should read through the 
Terms of Reference and sign to say they agree 

KM also reminded all those members that have not sent their 
signed ToR, to send it as soon as possible. 

Conclusions n/a 

Action items                                                              By who                          By when 

N/A   

Agenda topic 12 – Newham Co Create 

Time allocated      6.55pm-7pm  

Discussion ZA stated that the Newham Co-create is a platform used by 
residents to follow and interact with the programme. Some of 
the functions are as follows: 

• Read about what People Powered Places is about 

• Look up minutes of working groups meetings 

• Watch uploaded videos, for example, Clinics, Events etc... 

• Check for upcoming events and clinics 

• Submit project ideas 

• Follow the timeline and key dates 

• Comment on projects 

• Vote for their favourite projects 

• Look up updates from projects in progress 

Working group members are encouraged to promote the People 
Powered Places section of this platform. 
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You can familiarise yourself by going on to: https://newhamco-
create.co.uk/en/pages/people-powered-places 

 

Conclusions n/a 

Action items                                                              By who                          By when 

N/A   

Agenda topic 13 – AOB and Questions 

Time allocated      6.55pm-7pm  

Discussion KC asked about the previous cycle left over funding where ZA 
explained it is being added to this year’s cycle which takes the 
total to £224,990. 

YM also asked about the finances and wanted to know if all 
projects go through regardless or does it get pre-scored by 
another panel. ZA explained that after the application is 
received, it gets anonymised and goes straight to the Working 
Group members. KM mentioned that the only process the 
applications go through are the feasibility process.  

PM asked whether there will be opportunities to mentor or 
support with applications as many Working Group Members have 
skills and knowledge to offer. KM stated that all Working Group 
Members are encouraged to support with applications, events 
and support clinics if time permits. 

AA asked whether the group can create a WhatsApp group. ZA 
responded that it will be better to do this after all the scoring has 
been taken place to ensure discretion and confidentiality is being 
adhered to as all scoring has to be done individually and 
independently. KM to email the members, later in the year, to 
ask for consent and create the WhatsApp group. 

Conclusions n/a 

Action items                                                              By who                          By when 

Email group about WhatsApp Group Kolsuma Miah After scoring 
period 

Agenda topic 14 – Next steps 

Time allocated      6.55pm-7pm  

https://newhamco-create.co.uk/en/pages/people-powered-places
https://newhamco-create.co.uk/en/pages/people-powered-places
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Discussion ZA informed the group about the following: 

- Join The Big Launch event of this cycle of People Powered 
Places on 3 June 2025, East Ham Town Hall, 5.30 - 8pm.  

- Send us a photo so residents can see, who is part of the 
working group on the slides and Newham Co-create. 

- Put the date for Manor Park Our Ideas event in your diary 
which is taking place on Thursday 17th July 2025 from, 
6pm to 8pm at Jack Cornwell Community Centre. 

 

Conclusions n/a 

Action items                                                              By who                          By when 

All Working Group members to send photos 
to Kolsuma 

All Working 
Group Members 

10th July 

 

Reminder to all working group members: please do not forget to submit your 
Reward and Recognition claims within 1 month from this meeting. 

 

Next meeting date TBC 


