Working Group minutes

Forest Gate and Maryland 9'" Working Group Meeting

17.9.24

6 -7.15pm Virtual Zoom Meeting

Meeting commenced at 6.00PM and concluded at 7.30pm (some attendees
remained till 7.45pm)

Present:

Working Group Members

MD Pervez Qureshi PQ, Claire Scerri CS, Hamzah Malji HM, Bill
Hopkinson BH, Lauren Payne LP, Laura Burley LB,

LBN Officers
Jyoti Singh JS (Area Manager)

Ciji Varughese CV (Senior Officer)

Apologies:

Time
allocated

Clir Rachel Tripp
Adeyemi Sonubi
Pauline St. Leger

Danielle Paduano (Unable to attend meetings currently due to
business commitments)

Please note that Harjit Lola has stepped down due to personal
commitments

Meeting Agenda

Focus of
meeting

Agenda

Welcome and purpose of the meeting

Project Monitoring-brief update by working group members WG
monitoring forms

Brief projects Update

Updates and Upcoming events

Q&A

AOB

Next meeting January 2024

P
Newham@
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Welcome and Purpose of Meeting

Time 5 minutes
allocated

JS welcomed all WG members.

JS explained that the purpose of the meeting was for feedback and
reflections as most of the projects are nearing completion.JS asked
working group members to provide extensive feedback about the projects
they had monitored and give constructive feedback. About what worked
what could have been done better.JS also mentioned the hard work done
by the CN officers and project leads and working group members towards
the success of the programme.

Slide Presentation : Allocated Projects, WG Monitoring Feedback,

Time 40 minutes
allocated
Discussion JS shared slides reflecting the monitoring visits carried out by working

group members. Following each visit Working group members had also
submitted working group monitoring forms.

If WG members had conducted one visit per project that was sufficient

‘WG Members Allocated Projects 2 Monitoring Visit 1 Monitoring visit 2
Keith Cranwell
3/5/24 MF Completed
FG010x Godwin Wellbeing for All
FGO27x Nature Builders 24/6/24 MF completed
FG029X Inclusive Rhythms
Claire Scerri
FGO13x: Bring literature, art and science to The UP Garden 15/5/24 MF completed
3.6.24 MF completed 15.7.24
FG009x What's the point - Knife crime
FGO26x Save our Street Planters 25/5/24 MF completed
Josephine Ajih
FGO03x Lighting For a Safer Town Centre April 24 (MF completed) 14.9.24 (MF Completed)
FG008x Feeding Newham 10.8.24 (NMF)
FGOO7x Art at the Forest Gate Festival
Adeyemi Sonubi
FGO012x Br8ke the Silence (can only commit to one) 27/05/24 MF completed
Hamzah Malji
FGO15x MBG Youth Fitness 30.7.24 (MF completed)
6.7.24 MF completed
FGOO7x Art at the Forest Gate Festival
FG012x Br8ke the Silence 15.7.24 MFNA 1.8.24 (MF completed)
Md Pervez Qureshi
FGO11x Ashok's Vision Youth Engagement Circle
Bill Hopkinson
1.6.24 (MF completed)
FG004x Forest Gate Community Garden Uncovered
FGO27x Nature Builders
FG034X Maryland Community Garden 6/22/2024 (MF completed)
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WG Members Allocated Projects 2 Monitoring Visit 1 Monitoring Visit 2 Monitoring Visit 3
Lauren Payne
FGOD3x Lighting For a Safer Town Centre 14/6/24 MF completed
05/02/2024 MF 24/5/24 MF completed22/6/24 MF completed
FGOO8x Feeding Newham completed
FGOO7x Art at the Forest Gate Festival
FGO15x MBG Youth Fitness 18/6/24 MF completed
Laura Burley
FGOO4x ed 11/5/24, MF completed
FGO13x Bring literature, art and science ta The UP Garden 15/05/2024 MF completed
Pauline St Leger
FGOO4x Farest Gate Community Garden Uncovered 11/05/24 MF completed 103,24 MF completed
FGOO8x Feeding Newham 22/6/24 MF completed  10.8.24 MF completed
8/6/2024 leted  10.8.24 MF

FGD29X Inclusive Rhythms: Dance, Art and Community
Ravi Lola

FGOO7x Art at the Forest Gate Festival 06/07/2024 19/5/24, MF completed

FGO26x Save our Street Planters L

FG034X Maryland Community Garden 11/5/2024, MF completed

FGOO4x Forest Gate Community Garden Uncovered 11//2024 MF completed
Clir Rachel Tripp

FGO10x Godwin Wellbeing for All

FGO18x Community Gazebos Visit completed

FGO26x Save our Street Planters Visit completed

Working group members present in the meeting, provided constructive
feedback on the projects they had monitored or volunteered at.

CS had attended all projects at least once and she will go for another visit
to Up Garden in Nov once project is near completion. LB also attended
the nature trail as well which had been completed. Though slow due to the
nature of the project, it is progressing very well. Suz was awaiting for
materials. It is a worthwhile project.

What’s the Point — Knife Crime — could only attended a school assembly
due to safeguarding. The project is very transparent. Students were very
engaged and the message was very clear.

Save our street planters — walked around planters, PL doing various
experiments and project going to plan with few changes. PL working with
organisations for their corporate days, guides group and local residents.
There is reduced littering.

JA (not in mtg) made 2 visits to Safer Town Centre and sent very
constructive feedback.

Adeyemi had visited ‘Break The Silence’ but it was cancelled which
happened on 3 occassions.

PQ visited Ashok’s Vision and stated that it echoes with project plan.
Speaking to beneficiaries was very inspiring. PQ will fill in a form and
requested for a copy.

BH did not get a reply from Nature Builders and it did not work out as BH
is not free on Monday. FG community garden is really good and perhaps
does not require monitoring. BH is also utilising the space regularly for his
group. BH will make a 2" visit to Maryland community garden and thinks
that project has some issues as PLs are not gardeners. Planters drain
very quickly which is a huge issue. There are some logistical problems
and the project will be completed as scheduled though.

LP made one visit to Emmanuel Church and had to wait a while for the
reply. LP had a query about timers for the lightning to improve efficiency.

Feeding Newham has done pop up food bank in all three wards and going
really well, reaching to local community.

MBG could not answer the queries. It was very busy but the group was
aware of the visit. There were people who go to school in Newham which
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Time
Allocated

is fine as they study in Newham. LP had a constructive conversation with
the young people and encouraged them to attend the PPP event. JS
thanked LP for volunteering with Feeding Newham and her support was
quite vital.

LB stated that the FG community garden project was doing a phenomenal
job and on schedule. She had made 2 monitoring visits. The shelter,
gazebo and path was already in place which was a huge improvement for
people in wheel chairs. A huge variety of people use the space. Itis
impressive how much they have done. It is a valuable community space.

Having an outreach officer has worked has helped to reach to a wider and
diverse community.

HM provided feedback on the FG Festival which was quite successful
despite the horrendous weather. HM visited the MBG group and there
were around 20 young people using the equipment. HM found out that
young people had gained more confidence and less isolated. Session for
‘Brake The Silence’ was cancelled on first visit. On second visit, there was
one person. Overall session and concept was really good but require
better attendance.

ClIr Tripp has visited a number of projects and support these.

Updates by Jyoti Singh

10 Minutes

e JS provided an extensive update on the status of all projects.
All projects are running on schedule. 3 projects have been completed.

JS has had 3 face to face meeting to address any concerns, answer
gueries and provide appropriate support.

JS has conducted between 2-3 monitoring visits to all projects. Mimi
Newton had also conducted visits.

JS has been working with all projects to make these more diverse and
accessible to all residents

FG community garden was progressing really well and the changes have
made a huge difference to the space.

Ashok’s vision progressing well, training workshops for young people going
as per schedule and 12-15 young people benefitting from these. Young
people are maintain 6 planters.

MBG Youth fitness progressing well and around 12 young people have
managed to break away from anti-social behaviour and harmful substance.

Lighting for town centre completed and has made a huge difference to the
area around Emmanuel Church. The cost of lighting is fairly low due to the
bulbs they are using. All paperwork completed.

Workshops aimed at students and families at Godwin school went well and
attendance improved after couple of quiet sessions. The mural is great and
pupils at school are very proud of this creative piece of work.

Up Garden progressing well stated by WG members.

Feeding Newham — 70+ benefitting from the project on average and all the
funding is being used to run the pop ups in all 3 wards.

Art at the festival completed as it was one day festival. All paperwork
completed.

Save Our Street Planters — 22 planters undertaken by PL and it has made
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a clear difference to the area. Amount of litter has reduced considerably
and local residents have started involving with the project.

Community Gazebos — 20 gazebos are available to hire by community in Newham
at a very low cost. This has been advertised via newsletters and other channels.

What’s Point — The main challenge was engaging with local primary schools to
participate. The project is progressing well. After very positive feedback by library
staff, a conversation has started to have sessions for parents to increase
understanding of challenges faced by young people and families themselves.

Maryland Gardening Group has done well. The group has already been advised
about the concerns around water etc. New water butts are being installed and PLs
will also find new ways to deal with water supply during dry months. All planters
have been adopted by local residents.

Nature builders has been completed.

Brake The Silence has faced a lot of challenges with engaging with young men
and men. JS has met with PL and raised the concerns around attendance and
session cancellations. JS is supporting them and advising of various ways to reach
to the community and making changes to the project to engage more people. JS
has also introduced group to local faith groups, other projects, schools and users
at library. The 3™ cohort is due to start at Forest Gate library.

Inclusive Rhythms can only have a limited attendance due to the nature of the
projects. Sessions are being delivered at the library and FG garden.

Forest Gate and Maryland Top Voted Projects 2024-25

Project details

Ref No. Project Name Resident or VCFS Budget Status Monitoring forms
FGOO04x Forest Gate Community Garden Uncovered VICFS £20,000.00 In progress MF 1 submitted
FGO11x Ashok's Vision Youth Engagement Circles VICFS £20,000.00 In progress MF 1 & 2 submitted
FGO15x MBG Youth Fitness VCFS £20,000.00 In progress NONE

FGDO3x LIGHTING FOR A SAFER TOWN CENTRE VCFs £20,000.00 Completed All submitted
FGO10x Godwin Wellbeing for All VICFS £20,000.00 In progress MF 1 submitted
FGO13x Bring literature, art and science to The UP Garden VCFS £4,000.00 In progress NONE

FG008x Feeding Newham VCFS £20,000.00 In progress MF1 submitted
FGDO7x Art At The Festival VICFS £5,000.00 Completed All submitted
FG026x Save Our Street Planters Resident £4,800.00 In progress MF 1 submitted
FG018X Community Gazebos VCFS £19,200.00 In progress MF 1 & 2 submitted
FG009x What's The Point - Knife Crime VCFS £20,000.00 In progress MF 1 submitted
FGO34x Maryland gardening project Resident £5,000.00 In progress MF 1 & 2 submitted
FG027x Nature Builders Resident £5,000.00 Completed All submitted
FGO12x Br8ke The Silence VCFS £15,400.00 In progress MF1 submitted
FG029x Inclusive Rhythms: Dance, Art & Community Resident £1,600.00 In progress MF 1 submitted

£200,000.00

All PLs have been advised to update the Newham Co-create
website.

Questions (LB): Projects struggle with recording stats in general.
How is this collated by CN team?

Answer: Stats are very vital for any project as they provide data-
driven insights that help to measure progress and evaluate
outcomes effectively. It is also necessary due to FOI requests that
request the number of beneficiaries as an outcome for the project,
being funded by CIL money.

Stats also reflect diversity by quantifying the representation and
difference within a group such as demographics and perspectives.

The projects are closely scrutinised and stats made CN manager
aware where a project was struggling with attendance etc.

Support is provided to project to provide the accurate and
essential information on expenditure.

Question (BH): Will the pop-up food bank at Henniker Point be
more visible on 21% Sept?

Newham London
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Answer: Yes it will be at the front where everyone will be able to
see it. The purpose last time was to encourage residents from
Henniker Point to benefit from it.

BH commented on the professionalism of PL delivering sessions
for inclusive rhythms, aimed at children (SEN) and families.

Conclusion and next steps

Time 5 minutes
allocated

- JS invited everyone to attend the last working group meeting online on Thursday,
16th of January 2025 our final event in person PPP celebratory event in January
2025.

Action items
e Project leads to send information to relevant WG members, as required
e WG members to schedule monitoring visits

Forward meeting notes and slides. JS Partially Completed

Meeting concluded at 7.15pm.
Working group members to claim 1 hour 15 minutes

These are brief notes, some additional minutes will be sent towards end of Oct due to
leave.




