
Working Group minutes  

Meeting title 

Date: Fri 04/06/2021 Time: 11am -12noon Location: Zoom Platform 

The meeting commenced at 11am and closed at 12noon 

Present: Councillors: Jane Lofthouse 

Officers: Syed Haque, Andrew de Heer,  

WG Members: Mark Campbell, Hemlata Parekh, Bruna Sini, 
Aajay Sankar, Antonia Tony-Fadipe, Yetunde Muda, Shaba Ali, 
Anthony Miley, Beverley Biggs, Hina Shah, Linette Baker-Neave, 
Nicole Morris,  

Apologies: Cllr Zulfiqur Ali, Vanessa Graham and Nicky Edwards 

Recap and Timelines – Syed Haque 

Time allocated 20 minutes 

Discussion  Working group Cycle is April 2021 – March 2022  

 Top 3 priorities voted on by Plaistow residents 

Priority 1: Recycling/Litter and Fly tipping (e.g. litter picking, 
Fly tipping, Recycling facilities) 

Priority 2: Community Safety (e.g. Crime reduction, Combat  

ASB, Safe Spaces, Neighbourhood Watch Schemes) 

Priority 3: Parks & Greenspaces (e.g. Park improvements,  

Pocket Parks, Community Gardens) 

 Proposed projects in Stage 1 will be screened by WG: 1 – 18 
June 2021 

 Proposed projects in Stage 2 will be screened by WG: 28 
June - 2 July 2021 

 The £100,000 funding will be spilt into 2 pots.  

o Volunteer, Community and Faith Sector (VCFS) 
partnerships - £70,000 (max £20,000 per group) 

o Residents £30,000 (minimum of £500 to a maximum of  
£5,000) 

 This meeting will provide WG members with the knowledge 
and confidence on how the Funding Applications shortlisting 
scoring matrix works. 

 Members will meet after the 15 June deadline for applications 
on 17 June 2021 

 Next meeting – dates for the diary 

7 June – face 2 face support 12-1pm 

8 June – face 2 face support 12-1pm 

17 June – finalise stage 1 shortlist (face to face and zoom) 

27 June – deadline for stage 2 applications 

2 July - deadline for scoring stage 2 applications 

12 July (6pm-7.30pm) – Next Community Assembly  
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Conclusions Group have been briefed on the process and timelines.  

Action items 

Action item 1: WG members to book on to 
support workshops and shortlisting sessions 

Members 20/05/2021 

Action item 2: WG Members to book on to 
next Plaistow CA: 12 July 2021 

Members Deadline 

Funding Applications Shortlisting Scoring Matrix – Syed Haque 

25 minutes allocated 

Discussion Syed presented to the group outlining shortlisting criteria and 
scoring matrix.  

 The shortlisting matrix has been approved through an external 
audit process 

 CIL funding criteria was explained to the group 

 Stage 1 application criteria focuses on aligning with one of the 
top 3 priorities voted on by the Community Assemblies from 
11th-23rd May 

 Stage 2 criteria focuses on financial deliverability and value 
for money 

 Projects must pass through this 2-Stage process and be 
shortlisted by the Working Groups in order for them to be 
eligible to be voted on in July.  

 WG members are barred from submitting applications. Family 
members or associate’s applications will have to be declared.  

 

Conclusions WH briefed on shortlisting criteria and scoring matrix and further 
support workshops available 

 

Presentation circulated for more detail. 

Action items 

Action item 1: Circulate presentation to 
group members. 

Person 
responsible: 
Officers 

14/06/2021 

Action item 2:  Person 
responsible 

Deadline 

A.O.B – Working Group 

Time allocated: 10 minutes 
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Discussion • Members asked for more detail on the stage 2 process:  

• Projects which meets the Stage 1 criteria, will be sent a Stage 
2 application form with a deadline of 27th June 

• From 28th June, Stage 2 proposals will be scored by the 
Working Group members with a deadline of 2nd July 

• From 2nd July, projects which meet both Stages of the criteria 
will be added onto voting phases within the digital platform, by 
the CN Team 

• Successful Stage 2 applicants will be contacted with written 
confirmation their application has progressed and invited to 
present their project to their chosen Community 
Neighbourhood in the 2nd round of Assemblies, due to take 
place from 5th – 15th July 

• Members agreed that applications can be sent for their review 
as they come in. 

• Next WG meeting date: 17 June for shortlisting  

 

Conclusions Members to review funding applications as they come in and 
attend sessions as needed  

Action items 

Action item 1: Members to review 
applications as they come in 

Person 
responsible: 
Members 

Deadline: 

17th June 2021 

Action item 2 Person 
responsible 

Deadline 

 


