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Schedule

Time Item

6:00 Welcome and housekeeping

6:05 Your Local Councillors

6:10 What are People Powered Places and why we are here

6:15 Activity 1 : Icebreaker and table introductions

6:30 Introducing the Council’s strategy and priorities 

6:40 Questions and Answers

6:50 Activity 2 : Table discussion on priorities for the area

7:30 Feedback on activity 2

7:40 Activity 3 : Voting for the top 3 priorities

7:50 Introducing the Working Group Members

7:55 Closing remarks and next steps with Cllr Charlene McLean



Housekeeping and Guidelines

• Listen to each other

• Be respectful

• You don’t have to agree

• Share what comes to mind

• This meeting will be recorded and photographed. Please let us know if you do 
not wish photos of you to be taken

• The meeting is hybrid, so we will have people in person and online

• BSL Interpreter or accessibility needs 

• Facilitators and room team

• Mentimeter for voting 

• Enjoy being part of shaping your Community Neighbourhood



Meet Your Councillors

CMT Lead 

James Partis

Asst Chief Exec - Chief 

Transformation Officer



What is People Powered Places?

People Powered Places (previously Community Assemblies) give Newham residents the chance to 
make positive change together in their local area.

• We are one of the largest participatory budgeting programme in the country.
• Newham has 8 Community Neighbourhoods.

• Each neighbourhood has been allocated £200,000 funding to spend on local projects done by 
local people in the next two years (2023-25).

• Anyone who lives, works or learns in the Community Neighbourhood can take part.

This money comes from Neighbourhood Community Infrastructure Levy (NCIL)

NCIL is a charge on new development to help fund strategic and neighbourhood infrastructure in 

Newham.

What are the criteria for NCIL funded projects?

1) Projects that help with the development and growth of your area

2) Projects that improve our public spaces and infrastructure

3) Projects that improve the health and happiness of the local community



https://youtu.be/4xBj2u9xKaI

What are People Powered Places?

https://youtu.be/4xBj2u9xKaI


Step 1: You decide on local priorities.

Step 2: You discuss solutions to improve your area.

Step 3: You come up with a project proposal to receive 

funding. Residents can apply for up to £5,000 and local 

organisations (VCFS) can apply for up to £20,000.

Step 4: You vote for your favourite projects.

Step 5: Successful projects are delivered by residents 

and local organisations with support from Newham 

Council.

Step 6: We celebrate our achievements.

We are 

here



Year 1
April 2023 –
March 2024

Year 2
April 2024 -
March 2025

May 2023
Our priorities

June - July 2023
Our solutions

October 2023
Let’s vote

June - July 2024
Our projects

January 2025
Our neighbourhood

20 June – 3 September 2023
Project applications

January - March 2025 
Evaluation

November 2023
Successful projects 
announced

January 2024 –
January 2025
Project delivery

Support 
clinics

Project 
clinics

May - June 2025 
Celebration

27 April 2023
Launch

We are 

here



Our Community Neighbourhood

Our Community Neighbourhood is 
made up of 3 wards:

- Stratford 

- Stratford Olympic Park

- West Ham



Local Information: 
Stratford, Stratford Olympic park and West Ham - 3 wards with local 
population of 43,308 from the 2021 census report
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Why are we here today?

Meet your 
neighbours

Learn about the 
Council’s priorities

Discuss matters 
that affect the 

whole 
community 

Vote to finalise the 3 most 
important priorities for Stratford 

and West Ham



Activity 1  (10mins)

Introduce yourself

Say one thing you love
about your 
neighbourhood

Say one thing you would 
change in your 
neighbourhood



Activity 1a



Activity 1b



Newham’s Priorities

James Partis

Asst Chief Exec - Chief Transformation Officer



Newham’s Priorities 

Newham’s strategy explained:

Newham_Corp_Plan_007_FULL_V4.mp4

https://onesourceict.sharepoint.com/:v:/s/Policy/EVYZ3OmrPBNCs5fNqHhdfnMBjxcF45_mid0zUXL_mFvoUQ?e=bK1PVX


Newham’s Priorities

Newham’s strategy for 2022-2026 is to build a fairer Newham. 

This strategy is summarised in a document called the 

Corporate Plan. 

Building a Fairer Newham has eight priorities that the Council 

focuses on:

1. A healthier Newham and ageing well

2. Newham’s inclusive economy to support you in these 

hard times

3. Your neighbourhood

4. Safer Newham

5. Homes for our residents

6. Supporting our young people

7. People Powered Newham and widening participation

8. A campaigning Council



Priority themes

Health and wellbeing People in Newham have poorer 
health outcomes than the population overall. This theme 
includes improving health and social care, tackling health 
inequalities and responding to the cost of living crisis. It also 
includes topics like life expectancy, loneliness and isolation, 
ageing well and mental health.

Inclusive Economy  Newham’s employment rate is lower 
than that of the UK. This theme includes inclusive economic 
growth, improving quality of life for all, supporting local 
businesses and creating accessible learning opportunities and 
job opportunities. It also includes topics like financial wellbeing 
and food security.

Environment & public spaces Air pollution in Newham is 
worse than anywhere else in London. This theme includes 
making neighbourhoods quieter, safer and cleaner and 
responding to the climate emergency. It also includes 
improved public spaces, including parks and green spaces; 
community gardens and cleaner environment, including 
reducing fly-tipping and air pollution.

Community safety There has been a substantial drop in the 
proportion of people feeling safe in Newham. This theme 
includes improving women’s safety, tackling the roots of crime 
and anti-social behaviour, raising awareness around hate crime 
and women’s safety. It also includes building trust and 
accountability in Community Safety services, and improving 
feeling of safety during the day and at night, including in parks 
and open spaces.

Youth empowerment Newham has the second youngest age 
profile of any borough in London – over nine in ten aged under 
65. This theme includes enabling all children and young people 
to reach their potential, be safe, happy and healthy regardless 
of their background. It also includes youth safety, activities for 
children and young people, play, school readiness and high 
quality childcare.

Community development & participation Around a quarter 
of residents agree that they can influence decisions in their local 
area. This theme includes increasing people’s involvement and 
sense of belonging to their local community, improving the sense 
of getting on well together, being satisfied with the area and 
increasing participation. It also includes topics like volunteering, 
culture, interfaith and intercultural dialogue.

Based on the 8 priorities from Building a Fairer Newham, 6 themes have been identified to discuss 

today to decide on your local priorities.



Your priorities

• Next, you will be invited to discuss the 6 themes and prioritise the ones that you think are most 

important for your area. 

• Then, you will vote for your top 3.

• The 3 themes most voted on will become your local priorities.

• The local priorities will be your priorities for the next two years.

• All projects that will be submitted to receive funding will need to answer at least one of the 

priorities.

• Residents can apply for up to £5,000 and local organisations can apply for up to £20,000 to 

address the local priorities.



Any Questions?



Activity 2 (40mins)

Discuss what you would like to prioritise in your local area

1. Look at each theme using the coloured cards and discuss whether that's something that you 

would like to prioritise in your area. Online facilitator will share this on screen(5 minutes per 

theme)

2. If you feel like some themes are missing, you can add one using a blank card and discuss it 

collectively, but you have to make sure they don't overlap with existing themes. Online, let 

facilitator know. 

3. Once you discussed each theme, prioritise 3 themes collectively on your table. Put your 3 

themes in your envelope (10 minutes). 

4. All prioritised themes will be put forward to the voting stage.

5. Choose one person from your table to provide 1 minute feedback



6 Priority themes

Health and wellbeing People in Newham have poorer 
health outcomes than the population overall. This theme 
includes improving health and social care, tackling health 
inequalities and responding to the cost of living crisis. It also 
includes topics like life expectancy, loneliness and isolation, 
ageing well and mental health.

Inclusive Economy  Newham’s employment rate is lower 
than that of the UK. This theme includes inclusive economic 
growth, improving quality of life for all, supporting local 
businesses and creating accessible learning opportunities and 
job opportunities. It also includes topics like financial wellbeing 
and food security.

Environment & public spaces Air pollution in Newham is 
worse than anywhere else in London. This theme includes 
making neighbourhoods quieter, safer and cleaner and 
responding to the climate emergency. It also includes 
improved public spaces, including parks and green spaces; 
community gardens and cleaner environment, including 
reducing fly-tipping and air pollution.

Community safety There has been a substantial drop in the 
proportion of people feeling safe in Newham. This theme 
includes improving women’s safety, tackling the roots of crime 
and anti-social behaviour, raising awareness around hate crime 
and women’s safety. It also includes building trust and 
accountability in Community Safety services, and improving 
feeling of safety during the day and at night, including in parks 
and open spaces.

Youth empowerment Newham has the second youngest age 
profile of any borough in London – over nine in ten aged under 
65. This theme includes enabling all children and young people 
to reach their potential, be safe, happy and healthy regardless 
of their background. It also includes youth safety, activities for 
children and young people, play, school readiness and high 
quality childcare.

Community development & participation Around a quarter 
of residents agree that they can influence decisions in their local 
area. This theme includes increasing people’s involvement and 
sense of belonging to their local community, improving the sense 
of getting on well together, being satisfied with the area and 
increasing participation. It also includes topics like volunteering, 
culture, interfaith and intercultural dialogue.



What are your 3 favourite themes and why?

(1min per table)

Feedback from tables:



Vote for top 3 priorities 

Voting took 

place via 

Mentimeter 

Having heard everyone's feedback, we will 

now vote on 3 themes that will become our 

local priorities for the next two years.

Voting is individual but only themes that have 

been shortlisted by tables can be voted on. 

Consider all the things you heard today to 

make your final decision.

Facilitators can help you vote.



Final results of voting



The top 3 priorities for Stratford and West Ham
are…

1. Health and wellbeing

2. Community safety

3. Environment and public spaces

Final results of voting



Introducing Stratford and West Ham 
Working Group

Number of applications 
received – 40

Successful - 20  

Waiting list -5 



Closing Remarks and next steps

Cllr Charlene McLean

Cabinet Member for Resident Engagement & Resident Experience



Closing Remarks and next steps

SAVE THE DATE

Our solutions will be on 6 July 2023 @ Stratford Library and online

Project applications will open on 20 June – 3 September

Don’t forget to give feedback before you leave,

scan QR code to fill in the form


