
Group Permanent Rainbow Crossing on 

Woodgrange Road - LGBT 

Visibility

Question Rob's response

Funding If successful, please 

detail what you will spend 

the awarded money on?

The money will be spent on a 

Rainbow Crossing in Forest Gate.   

The paint for the Rainbow 

crossings is designed to last a lot 

longer than the standard road paint 

that is used for zebra crossings, 

and other markings.  Normal road 

markings are designed to last 2 

years before they need to be 

repainted.  The rainbow crossing 

paint is designed to last 5-10 years, 

however in high volume traffic 

areas like Woodgrange Road, it 

would be closer to the 5-year mark 

before they would require 

repainting. 



Yes, the money will cover all the 

costs of the project.

Funding If successful, please 

detail what you will spend 

the awarded money on?

Will the money awarded 

from the Community 

Assembly cover all of 

your projected costs?

If not, are you applying 

for funding from other 

sources?

The money will be spent on a 

Rainbow Crossing in Forest Gate.   

The paint for the Rainbow 

crossings is designed to last a lot 

longer than the standard road paint 

that is used for zebra crossings, 

and other markings.  Normal road 

markings are designed to last 2 

years before they need to be 

repainted.  The rainbow crossing 

paint is designed to last 5-10 years, 

however in high volume traffic 

areas like Woodgrange Road, it 

would be closer to the 5-year mark 

before they would require 

repainting. 

 No, we are not applying for other 

funding at this point in time.  We will 

revisit the project at a later time if 

we’re not successful. 



 The funds from the Community 

Assemblies money will cover the 

cost of the project.  However, If 

there are unforeseen cost that 

arise, we have fundraising 

capabilities that will be able to raise 

the funds we require. 

 We have had approval from 

council over the past few years for 

this project on other Rainbow 

crossings in the same location.  

 Road works has given us support 

to move forward with project.  We 

have discussed this project at 

length with Counsellor Rachel Tripp 

and Mayor Rokshana Fiaz. 

Permissions Do you need any 

permissions from anyone 

in order to start/complete 

your project?

If so, do you have the 

relevant permissions?

Funding

If not, are you applying 

for funding from other 

sources?

What contingencies have 

you got in place, if for 

example you run out of 

funds, how will you finish 

your project?

 No, we are not applying for other 

funding at this point in time.  We will 

revisit the project at a later time if 

we’re not successful. 



The paint for the Rainbow 

crossings is designed to last a lot 

longer than the standard road paint 

that is used for zebra crossings, 

and other markings.  Normal road 

markings are designed to last 2 

years before they need to be 

repainted.  The rainbow crossing 

paint is designed to last 5-10 years, 

however in high volume traffic 

areas like Woodgrange Road, it 

would be closer to the 5-year mark 

before they would require 

repainting.  Repainting and 

touching up is estimated at 

£1500.00 to £2500.00 depending 

on the wear. 

Future-proofing In the future, once you 

have delivered your 

project, will it need any 

further maintenance or 

funding?

If so what are your plans? Forest Gayte Pride CIC would liaise 

with the Council to deliver what is 

needed to keep the rainbow 

crossing in good repair. To maintain 

community inclusion, we would run 

campaigns and fundraisers to raise 

awareness around the ongoing 

needs of maintenance.



Newham Conservation 

Volunteers

Pop up play event kit

Gregory's response Alicia's response

Detailed breakdown of costs

Item                                             

Cost  Link

Earth ball £500 

https://www.beetee.co.uk/view-

product/Large-Inflatable-Balls

Gazebo x 2 £800 

https://www.gazeboshop.co.uk/alum

inium-prolite/

Tarps x2  £200 

https://www.ddhammocks.com/prod

uct/DD_Tarp_5x5?from_cat=33

Tarp kit  £50 

https://www.ddhammocks.com/prod

ucts/tarp_suspension

Volunteer expenses  £600  

First aid & PPE kit  £150  

Flyers and posters £250  

Refreshments £250  

Branded shirts for volunteers £200  

Craft and other Materials £500 

TOTAL: £3500  

 Newham Conservation Volunteers 

(NCV) will construct a floating raft 

with a nest box fixed on it to replace 

the one installed by NCV in October 

2012.  The money will go to pay for 

any materials (e.g. waterproof paint, 

chicken wire, screws) and any 

equipment (e.g. a lifejacket) that 

NCV does not currently have.



Detailed breakdown of costs

Item                                             

Cost  Link

Earth ball £500 

https://www.beetee.co.uk/view-

product/Large-Inflatable-Balls

Gazebo x 2 £800 

https://www.gazeboshop.co.uk/alum

inium-prolite/

Tarps x2  £200 

https://www.ddhammocks.com/prod

uct/DD_Tarp_5x5?from_cat=33

Tarp kit  £50 

https://www.ddhammocks.com/prod

ucts/tarp_suspension

Volunteer expenses  £600  

First aid & PPE kit  £150  

Flyers and posters £250  

Refreshments £250  

Branded shirts for volunteers £200  

Craft and other Materials £500 

TOTAL: £3500  

 Newham Conservation Volunteers 

(NCV) will construct a floating raft 

with a nest box fixed on it to replace 

the one installed by NCV in October 

2012.  The money will go to pay for 

any materials (e.g. waterproof paint, 

chicken wire, screws) and any 

equipment (e.g. a lifejacket) that 

NCV does not currently have.

 Yes

Not applicable 

Yes

N/A



 We will seek permission for use of 

council public spaces for events as 

we have in the past.

Permission will be sought from the 

Parks Department of Newham 

Council to site a replacement 

floating raft and nest box for the 

one already on the large pond in 

Forest Land Park. 

 Permission will be sought once the 

grant has been obtained. 

Not applicable 

Not applicable 

We will seek the permission once 

we have an agreed schedule of 

events and locations.

We will not, given that the money is 

mostly for equipment and we work 

within that budget. 

N/A



A small amount of money has been 

factored into the bid to pay for 

continuing maintenance.  Unless 

the raft needs to be replaced it 

should not be necessary to seek 

any further funding for 

maintenance. 

Inspect the raft for any deterioration 

on a 2/3 year cycle as part of 

Newham Conservation Volunteers 

biodiversity management at Forest 

Lane Park. 

No

N/A



Woodgrange Market: A 

Community Space

Creating an environmentally 

friendly open space

Laura's response Rev. Chigor's response

Musicians 

Seating 

Storage 

Labour

Removal of grave stones and 

memorial 

Digging, clearing, disposal and 

relaying of stones in foot path

Pavement foundation

Laying of pavement stones and 

edges

Trimming of hedges

Painting of metal fence

Clearance

Digging and clearing of grass

Digging out old pavement stones 

Digging out rubble

Building materials

Paving stones and slabs

Paving sand cement

Waste disposal

Removing heavy waste to 

authorised locations

Equipment

Lifting equipment and moving 

equipment

New topsoil

Filling with topsoil

Building of new pavement 

Plants and flowers

Buying variety of plants and flowers 

and planting them



Musicians 

Seating 

Storage 

Labour

Removal of grave stones and 

memorial 

Digging, clearing, disposal and 

relaying of stones in foot path

Pavement foundation

Laying of pavement stones and 

edges

Trimming of hedges

Painting of metal fence

Clearance

Digging and clearing of grass

Digging out old pavement stones 

Digging out rubble

Building materials

Paving stones and slabs

Paving sand cement

Waste disposal

Removing heavy waste to 

authorised locations

Equipment

Lifting equipment and moving 

equipment

New topsoil

Filling with topsoil

Building of new pavement 

Plants and flowers

Buying variety of plants and flowers 

and planting them

No the storage needs more money No.  It will cover 80% of the cost.

No at the moment as I don’t know 

who to apply to but I am talking to 

the council about this 

We will raise 20% (£5,000) from 

crowdfunding and the contribution 

from Emmanuel Church



 The storage needs council 

permission

We would need permission from 

the Church of England.  We have 

sought and obtained this in the 

past, so very optimistic about 

getting it again

Not yet.  Permission can only be 

sought after funds are in place and 

that is the plan here

The fund is already in place, so will 

not run out.  In the case it does, it 

would be possible to scale down 

the project to the level of available 

funds

Not yet although I have asked to 

meet the relevant person but he 

has not replied 

No at the moment as I don’t know 

who to apply to but I am talking to 

the council about this 

We will raise 20% (£5,000) from 

crowdfunding and the contribution 

from Emmanuel Church

No Answer given



We would need to maintain the 

green and flowers, such as by 

watering and cutting

No

N/A We plan to do this through the use 

of volunteers from the church and 

the local Forest Gate area



Forest Gate's Music Wall Mural Signposts and Trails to 

Playgrounds

Neandra's response Suzanne's response 

A wall mural featuring the 

musicians that performed at the 

Upper Cut Club.                                                                                                                                        

Exhibition featuring memorabilia 

from the artists                                                                                                            

Possible road name

The Community Assembly funding 

is estimated to be spent as follows:

 

£4k on pavement trails

£750 on signage

£250 (and any other surplus) on 

wall trails if this additional design 

feature is considered viable.

 

The costs above include materials 

and labour. I hope to secure the 

design work for free, but if there are 

costs then either those will be met 

from any surplus within the £5k 

requested or it will be met from 

other funding sources.

 

I will not be charging anything for 

my time (which I am giving 

voluntarily), whilst the Highways & 

Sustainable Transport team will be 

giving their time as part of their 

council duties. 



The pavement trail and signage 

estimated costs were provided by 

the Highways & Sustainable 

Transport team who have 

undertaken this work previously, so 

should be fairly accurate                                

Although not part of the original 

principal design, a potential 

additional feature could be painted 

wall trails. If this is considered 

viable, this would likely exceed the 

total £5k requested.

It might not

As any exceeded costs are likely to 

be fairly low, I would first look to the 

Highways & Sustainable Transport 

team to see if they have any 

internal budget or other Community 

Interest Levy funds that could be 

used to cover any excess. 

Thereafter, I may apply for other 

sources of funding. 

A wall mural featuring the 

musicians that performed at the 

Upper Cut Club.                                                                                                                                        

Exhibition featuring memorabilia 

from the artists                                                                                                            

Possible road name

No                                     

The Community Assembly funding 

is estimated to be spent as follows:

 

£4k on pavement trails

£750 on signage

£250 (and any other surplus) on 

wall trails if this additional design 

feature is considered viable.

 

The costs above include materials 

and labour. I hope to secure the 

design work for free, but if there are 

costs then either those will be met 

from any surplus within the £5k 

requested or it will be met from 

other funding sources.

 

I will not be charging anything for 

my time (which I am giving 

voluntarily), whilst the Highways & 

Sustainable Transport team will be 

giving their time as part of their 

council duties. 



 We will be in charge of the 

maintenance. We will use our 

volunteers to support with this. We 

do not need further funding.

The pavement trail and signage 

estimated costs were provided by 

the Highways & Sustainable 

Transport team who have 

undertaken this work previously, so 

should be fairly accurate, and 

therefore the funding is unlikely to 

run out.                                                                                                  

The potential additional feature of 

painted wall trails is not part of the 

original principal design so could be 

sacrificed without affecting the 

submitted business plan.

 

As any exceeded costs are likely to 

be fairly low, I would first look to the 

Highways & Sustainable Transport 

team to see if they have any 

internal budget or other Community 

The project can be broken down 

into stages. For example for stage 1 

- 2 musicians would be painted on 

the wall. Stage 2 - Another 2 

musicians would be painted on the 

wall until all the musicians have 

been painted on the wall 

The pavement (and wall) trails 

would only be on Newham-owned 

property, and I am planning for the 

signage to be on Newham-owned 

streetposts to save costs. 

Yes, the department with authority - 

the Highways & Sustainable 

Transport team - has already 

confirmed they would like to deliver 

this project and can provide the 

necessary permissions. 

As any exceeded costs are likely to 

be fairly low, I would first look to the 

Highways & Sustainable Transport 

team to see if they have any 

internal budget or other Community 

Interest Levy funds that could be 

used to cover any excess. 

Thereafter, I may apply for other 

sources of funding. 

No                                                   

Mr Patel owns the freehold and he 

has given his permission

No                                     



The colourful pedestrian crossings 

in Stratford are showing 

deterioration after being installed 

some 2.5 years ago, although they 

receive a high level of wear and 

tear given that vehicles drive across 

them (including delivery lorries to 

the two shopping centres) and are 

in a high traffic area. 

Pavement markings may be 

affected by weathering and 

potential occasional contact from 

mechanised street sweepers, but 

the impact of people’s feet alone 

should be fairly minimal. The 

Highways & Sustainable Transport 

team estimate that they should last 

for 5 years easily on pavements, 

and it should be noted that the 

pavement trail for this proposal 

would be on back streets not 

somewhere busy like the high 

street. 

It might need a touch up in a few 

years time

Keep an eye on the wall and clean 

it when it needs updating

I intend to use a stencil design, so 

this will assist with refreshing them 

more easily.

 

I would first look to the Highways & 

Sustainable Transport team to see 

if they have any internal budget or 

other Community Interest Levy 

funds. Thereafter, I may apply for 

other sources of funding. 



Bio-diverse corridors

Melina's response

The majority of the funds will go 

towards wildflower 

seeds/plants/trees. The awarded 

funds will cover all the costs for this 

project. This is my seventh project 

with Newham Council, all my 

projects have been on-time and on-

budget—if a budgetary problem 

arises, I will turn to more 

cuttings/seed collections from 

within the community instead of 

purchasing seeds/plants/trees.



See above

No

The majority of the funds will go 

towards wildflower 

seeds/plants/trees. The awarded 

funds will cover all the costs for this 

project. This is my seventh project 

with Newham Council, all my 

projects have been on-time and on-

budget—if a budgetary problem 

arises, I will turn to more 

cuttings/seed collections from 

within the community instead of 

purchasing seeds/plants/trees.



See above

The removal of pavers will require 

permission from Newham Council; I 

have met with Council 

representatives and the third-party 

landscape contractors and began 

preliminary talks for the necessary 

permissions—both parties were 

keen to move this project forward.

See above

No



Because I am not relying on 

planters, but on doing in-earth 

planting in neglected and pre-

existing green spaces there will be 

no long term maintenance once this 

project is completed.

N/A



A Retailers Charter Promoting positive waste management in 

Woodgrange Road

Wendy's response

The retailers will regulate themselves:                                                                      

There will be no contraventions, the retailers will regulate themselves if 

they realise there is more they can do to help us enjoy the area.  The 

Charter is not about blaming or pointing fingers as this will not help 

anyone at all, as some of them might not even realise that placing extra 

bags in the alley attracts more dumping from passersby.                                                                                                                   

The over arching aim of the retailers charter is to highlight to the street 

facing independently owned businesses that impression management of 

the streetscape counts now more than ever, especially with the 

indication that that fitter competition are on the horizon with an attractive 

offer and higher standards.                                   

Hearing from the retailers:                                                                    

We need an open dialogue that gently raises awareness to the retailers 

that there is a problem with grime in Woodgrange Road.  They might 

want to help us by displaying positive notices about using the litter bins 

or agree to let members of the public use their bins rather than dump on 

the street.   (I might even extend the project to Upton Lane where the 

problem is far worse.)                                                                                             

A Positive Approach -Incentivised Engagement:                                                           

The retailers who show willingness and interest in displaying a decal or 

poster will enjoy publicity in the Newham Voices paper and (if interested) 

receive tips about presenting their shops, and creating an appetite for 

people to shop locally.   Hopefully supporters of the Charter will present 

as social proof to their peers that little changes like publicly displaying a 

declaration about positive waste management will raise the 

consciousness of others about how they manage their waste.



Incentivised Engagement, Rapport Direct Interface with a non 

council representative:                                                                 

Experience: 

As a specialist retail engagement consultant, with 11 years experience, I 

have found that the offer of publicity and engagement with a non council 

representative is often welcome, especially since there is wide spread 

mistrust of local authorities.  

The nature of urban decay in small retailer parades:

I work in complex areas where the high streets have been declining due 

to poor product mix, clustering, commercial waste management 

problems that attract more littering.                                                      

Listening:

I have spoken at length to numerous retailers that say LTNs and 

metered parking has negatively impacted their businesses, however the 

decline of the high street was happening long before LTNs and metered 

parking were even a thing.   The retailers tend to trust me because they 

get to express their concerns and access solutions that enable them to 

grow their businesses and make transformations that the community 

enjoys, despite LTNs and metered parking.    They especially enjoy 

having someone to interface with them and the Local Authority and even 

have material translated to help them also benefit from the area.

Added Value Project:                                                                                  

Since the project requires high levels of contact and heavy lifting to 

establish, I will absorb most of the labour costs.                                                              

This project also aims to add value to the borough by collecting 

important information about how we can get the retailers to invested in 

Forest Gate.  I may even extend the project to Upton Lane where I can 

see the dumping is more prevalent and the shops are showing 

dilapidation which has to be addressed.

No



No permissions are required, however I am waiting to hear from Mayor 

Fiaz to see if she would be interested in presenting certificates or 

meeting Charter holders.  If she does not agree to this, the retailers will 

still benefit from having publicity in the Newham Voices Newspaper.

No

 I don’t perceive that the project will run out of funds as I will only charge 

for the labour and materials used.  I will only work with the retailers that 

engage and continue to afford them the same incentives as planned, 

mainly because they will provide social proof to others across the 

borough. 

See earliar



 The project will not require further funding at this initial stage as it 

should enable the retailers to improve their standards by observing 

others.      The project might require further funding in terms of labour 

cost if there is an appetite to roll it out across other areas in the borough 

which display signs of dilapidations and commercial waste 

mismanagement

If the project is a success, I will approach Newham Business Team to 

establish whether they see a useful purpose for a similar outreach 

project across LBN.



Make the most of what we have Odessa Park Improvements

Zara's response Polly's response

£3,500

will be spent on borders, compost, 

seeds, starter plants, follow up 

seeds for 30 tree pits

Please  refer to the Stage 2 funding 

application



Yes

N/A

£3,500

will be spent on borders, compost, 

seeds, starter plants, follow up 

seeds for 30 tree pits

Please  refer to the Stage 2 funding 

application

Yes

N/A



Council permissions to ensure the 

tree pits are not sprayed with 

pesticides

Yes Newham Council

Yes Not yet, but I am hoping that as my 

project has got through to the voting 

stage the council representatives 

involed in the selection process feel 

that this is likely. 

The most expensive aspect of the 

project is the new play equipment 

and picnic tables. Planting and 

labour can be kept to a minimum if 

needs be. 

N/A

I will be starting out slow and 

keeping costs tight to ensure the 

project is deliverable

N/A



No further funding. As part of the 

adoption scheme households will 

agree to take care of the tree pit 

going forward

 No I shouldn't think so. 

Maintance/cleaning of equipment is 

minimal generally across the parks 

so I don't suppose it will add much 

to that budget. 

N/A Future litter picks is something I 

might consider if needed but this 

will be done on a voluntary basis.  



Greening concrete dominated 

estate in central Forest Gate

Cleanliness and waste: photo 

walking project

Laura's response Larrissa's response

 Trees, planters and plants, and soil Team: lead artist/ marketing & 

admin/ guest artist                                               

Assets : Workshop Materials

Location: Venue for the workshops

Overheads: insurance for camera 

equipment, refreshments

Accessibility: interpreter

Contingency: 5% budget



Yes - I'll only spend the money I have. Yes it will. But there will also be 

some support in kind.   Sony alpha 3 

camera , manfrotto tripod, MacBook 

Pro computer- all my personal 

equipment at

no charge only insurance cost. 

Financial mentor : support in kind. 

Overheads: insurance for camera 

equipment, refreshment

There is potential match funding but 

it's not confirmed yet, and I won't 

spend it if it isn't there.

Not at this stage

 Trees, planters and plants, and soil Team: lead artist/ marketing & 

admin/ guest artist                                               

Assets : Workshop Materials

Location: Venue for the workshops

Overheads: insurance for camera 

equipment, refreshments

Accessibility: interpreter

Contingency: 5% budget



Yes from both

I expect to run out of funds - there's 

no point keeping any of it! - but I'll 

calculate costs and only buy 

plants/planters, etc., within the 

budget 

I’ve already planned a contingency 

of 5% while doing the budget for 

unanticipated eventualities.Budget 

was well planned so that should 

cover it all.

N/A

No permissions needed from my 

understanding but If successful I will 

be introducing the project to the 

street cleaning borough team to 

seek collaboration.

There is potential match funding but 

it's not confirmed yet, and I won't 

spend it if it isn't there.

Not at this stage

Yes, plants and planters but I'll ensure 

these are all as low-maintenance as 

possible when choosing/purchasing



Some further funding for an 

exhibition would be brilliant. All 

artwork (photography, film and 

mosaic) will be showcased online 

through social media but would be 

great to exhibit the work

afterwards.

Therefore a relatively small budget 

to print the photography would be 

needed.

Volunteers/SWAN staff will help with 

maintenance

As above Apply for separate funding and as a 

plan B self fund those prints with the 

help of crowdfunding.



Free supported street food and 

produce stall

Going Green Green the high 

street: Woodgrange Road and 

Upton Lane

Karina's response Myanah's response

Packaging/eco packaging £400

Folding Tables £120

Product Development

Cost of sales: food costs/ 

equipment/card 

reader/resources/marketing 

materials                                       

Sub total £3000                         

Kitchen hire E.G: 

https://www.newham.gov.uk/homep

age/140/hibi scus-community-centre 

£25 per hour hire kitchen.

(£700 kitchen hire for 8 months of 

the year one a week)

Sub total £700

Public liability £100                          

Total  Project Costs £4,820                                    

Planters (6) £12000             

Compost £1100                        

Plants £950      

Tools £100                              

Project management £1650      

Publicity £200   

Total £16000



Yes, the money will cover all 

projected costs

N/A

Packaging/eco packaging £400

Folding Tables £120

Product Development

Cost of sales: food costs/ 

equipment/card 

reader/resources/marketing 

materials                                       

Sub total £3000                         

Kitchen hire E.G: 

https://www.newham.gov.uk/homep

age/140/hibi scus-community-centre 

£25 per hour hire kitchen.

(£700 kitchen hire for 8 months of 

the year one a week)

Sub total £700

Public liability £100                          

Total  Project Costs £4,820                                    

Planters (6) £12000             

Compost £1100                        

Plants £950      

Tools £100                              

Project management £1650      

Publicity £200   

Total £16000

Yes

Not anwsered



I have spoken to the market 

manager and have all the 

information that I need to progress 

to apply for a market stall. I will 

need to register with Newham to 

trade but I know how to do this, as I 

ran a successful stall in a variety of 

markets and have registered to 

trade with other councils before.

Yes, from London Borough of 

Newham for siting planters

No, not yet. If we are successful we 

will initiate obtaining permissions

I will have the relevant permissions 

once I apply. However, I can’t apply 

until I have the funding.

I have helped run a successful 

business for over 10 years, so I am 

used to budgeting to make sure we 

have all eventualities covered.

N/A Not anwsered

 The main expenditure will be 

planters and materials. Once they 

are purchased the project will rely 

on volunteer input. Small sums eg 

for extra tools can be funded by the 

Community Garden general fund.



Yes, planters will need maintenance 

(watering, topping up compost, 

replacing plants)

The project can continue as once a 

product is successful the individual 

or group can keep trading locally 

and I would also help them apply for 

other markets, as I have links to 

markets across London. I would 

continue to support and advise 

individuals once the funding is 

finished, so that they can continue 

to trade.  Also, the project could be 

rolled out to other markets to 

engage communities that would not 

normally have the opportunity to 

trade at street food/produce 

markets.

N/A These can be provided by FGCG 

from our own resources



Creating a new home for The 

Magpie Project and other 

community groups

Amy's response

Community kitchen - £8,000

Adult learning space – £3,000

Community laundry – £3,000

Community garden and outdoor 

play equipment – £6,000



No

We are working with Newham 

council to cover the cost of the 

repairs and refurbishment, including 

committing some of our own funding 

to the project. 

Community kitchen - £8,000

Adult learning space – £3,000

Community laundry – £3,000

Community garden and outdoor 

play equipment – £6,000



We are working in partnership with 

Newham council, as the building 

owner, and they are fully supportive 

of the project. 

If we need additional funds we will 

apply to other funders such as the 

National Lottery, who we have a 

good relationship with. We are 

confident we can raise additional 

funds.

We are currently agreeing the terms 

of the lease, and expect to move 

ahead over the summer.

We are working with Newham 

council to cover the cost of the 

repairs and refurbishment, including 

committing some of our own funding 

to the project. 



Yes, there will be a need for 

periodic repair and maintenance of 

the building.

Yes, there will be a need for 

periodic repair and maintenance of 

the building.



Youth Led Forest Gate Planting Project 

Shofa's response

 Youth Led  - Forest Gate Planting Project

Improving Community spaces, Nature, Biodiversity & Green spaces.

Led by Newham based Youth Mental Health Charity – Ashok’s Vision 

International (1193446)

We will use our permanent Woodgrange Market platform, as a weekly 

pop up workshop for creating handmade planters. Partnership with local 

experts to make planters created from recycled wood and then plant 

them in Forest Gate Lodge. Creating an aesthetically pleasing spaces for 

ALL residents to benefit from. The planters will be distributed from our 

market stall– Creating a mini enterprise in line with our charity Vision 

(providing resources and engaging young people in the community)

The aims of the project will be to support young people to learn about 

the importance of green spaces and empower and enable them to create 

a cleaner and greener borough where everyone has access to nature, 

clean air and pleasant spaces to rest, relax and enjoy.

Forest Gate Planting Project – Will highlight Newham Youth in a positive 

light. Our Youth Volunteers have already managed to do some 

extraordinary work in the last 2 years with minimum funding – The 

reason for this was our passion, local knowledge, clever use of 

resources, spaces and opportunities around us.  We hope In the future 

other boroughs, locally, nationally and international -  Will learn and 

aspire to be like Forest Gate. Youth are often highlighted in a negative 

light in Newham, we oversee the talented and hard- working individuals 

who are doing progressive work. The pandemic has also been a cause 

of concern – but we have demonstrated that if young people are given 

the Vision, guidance, tools and adults around them are supportive  - 

They strive to do the best for themselves, their  community and wider 

society.



Yes certainly

 Youth Led  - Forest Gate Planting Project

Improving Community spaces, Nature, Biodiversity & Green spaces.

Led by Newham based Youth Mental Health Charity – Ashok’s Vision 

International (1193446)

We will use our permanent Woodgrange Market platform, as a weekly 

pop up workshop for creating handmade planters. Partnership with local 

experts to make planters created from recycled wood and then plant 

them in Forest Gate Lodge. Creating an aesthetically pleasing spaces for 

ALL residents to benefit from. The planters will be distributed from our 

market stall– Creating a mini enterprise in line with our charity Vision 

(providing resources and engaging young people in the community)

The aims of the project will be to support young people to learn about 

the importance of green spaces and empower and enable them to create 

a cleaner and greener borough where everyone has access to nature, 

clean air and pleasant spaces to rest, relax and enjoy.

Forest Gate Planting Project – Will highlight Newham Youth in a positive 

light. Our Youth Volunteers have already managed to do some 

extraordinary work in the last 2 years with minimum funding – The 

reason for this was our passion, local knowledge, clever use of 

resources, spaces and opportunities around us.  We hope In the future 

other boroughs, locally, nationally and international -  Will learn and 

aspire to be like Forest Gate. Youth are often highlighted in a negative 

light in Newham, we oversee the talented and hard- working individuals 

who are doing progressive work. The pandemic has also been a cause 

of concern – but we have demonstrated that if young people are given 

the Vision, guidance, tools and adults around them are supportive  - 

They strive to do the best for themselves, their  community and wider 

society.

No



We have fully accounted for all costs. The project plan outlines all the 

costs and resources needed. Please contact us directly 

info@ashoksvision.org  we can send a copy of the detailed project plan. 

Or visit us at our Woodgrange Market Stall any weekend and we can 

hand you a hard copy form.

We do not need permision. We have a secure base at Woodgrange 

market place to operate from (we have been present there for over a 

year)

N/A

No

mailto:info@ashoksvision.org
mailto:info@ashoksvision.org
mailto:info@ashoksvision.org
mailto:info@ashoksvision.org
mailto:info@ashoksvision.org


 We will be in charge of the maintenance. We will use our volunteers to 

support with this. We do not need further funding.

N/A



Forest Gate Cultiv8

Andrea's response

Budget Break down: £14,000  

• Materials and resources (plants, 

compost, gazebo, seeds planters 

etc) = £2000  

• Equipment Gloves PPE, tools, 

Covid safe working = £800  

• Stationery and printing for leaflets 

handouts = £750  

• Volunteer expenses for 

Community Garden and Aston-

Mansfield = £450  

• Aston- Mansfield youth workers 

and young facilitators Staffing 

support inclusive of NI Employees 

liability payroll = £3750  

• Community garden staffing 

support training young people 

Inclusive of Admin payroll £3750  

• Activity cost (refreshments, 

workshops, pop up spaces, 

speakers etc incentives ,giveaways 

promoting work ) = £2500  



Budget Break down: £14,000  

• Materials and resources (plants, 

compost, gazebo, seeds planters 

etc) = £2000  

• Equipment Gloves PPE, tools, 

Covid safe working = £800  

• Stationery and printing for leaflets 

handouts = £750  

• Volunteer expenses for 

Community Garden and Aston-

Mansfield = £450  

• Aston- Mansfield youth workers 

and young facilitators Staffing 

support inclusive of NI Employees 

liability payroll = £3750  

• Community garden staffing 

support training young people 

Inclusive of Admin payroll £3750  

• Activity cost (refreshments, 

workshops, pop up spaces, 

speakers etc incentives ,giveaways 

promoting work ) = £2500  

 (As we are always actively seeking 

funds there is an opportunity to 

increase/extend life of project with 

further funding up to value of 20k 

via external fundraising with the 

youth collective and support to 

Community Garden.) 



This project will be supported by 

Aston- Mansfield see above for in 

kind costs 

Our youth manager has extensive 

project management experience so 

it’s unlikely that we would run out of 

funding. 

THE CHARITY HAS ALONG 

TRACK RECORD WITH FUNDERS 

over 25 years regarding managing 

allocated budgets form various 

grant givers commissions, trusts, 

and foundations. 

• We have extensive experience of: 

• Delivering designated funding 

• We have a dedicated admin team 

who work closely with our 

managers each designated funding 

has a separate cost code and 

No permissions are required apart 

from photo consent etc event will 

either be at our Durning Hall site or 

at the Forest Gate community 

Garden or supporting other funded 

projects within this project. 

We have photo consent data 

protection GDPR Forms in place. 

 (As we are always actively seeking 

funds there is an opportunity to 

increase/extend life of project with 

further funding up to value of 20k 

via external fundraising with the 

youth collective and support to 

Community Garden.) 



No further maintenance required, if 

successful and young people 

community say they would like the 

work to continue we will target 

further funding to expand on the 

work. 

We anticipate that all equipment 

purchased will be left in the care of 

the community garden for them to N/A


