


Welcome

Jyoti Singh
Community Neighbourhood Area Manager



Schedule

Time Item

6:00 Welcome, housekeeping and why we are here

6:10 Introducing the Councillors, Corporate Management Team 

member and Working Group Members

6:20 Introducing your local priorities and inspirational projects

6:30 Feedback from Previous Projects

6:35 Activity 1: Mind mapping of ideas

6:45 Activity 2 : Scope the ideas put forward in activity 1

7:00 Introducing our experts

7:05 Activity 3 : Expert carousel to test your ideas from activity 2

7:35 Feedback

7:50 How to apply to fund your project

7:55 Closing remarks and next steps with Cllr Charlene McLean



Housekeeping and Guidelines

• Listen to each other

• Be respectful

• You don’t have to agree

• Share what comes to mind

• Enjoy being part of shaping 
your Community 

Neighbourhood

This is a hybrid meeting – attendees joining 

online and in person 
There is no fire alarm planned 

Please let us know if you require BSL
This meeting will be recorded. 

If you are online you can turn off your camera.

Room team, facilitators and experts



What is People Powered Places?

People Powered Places (previously Community Assemblies) give Newham residents the chance to 
make positive change together in their local area.

• We are one of the largest participatory budgeting programme in the country.
• Newham has 8 Community Neighbourhoods.

• Each neighbourhood has been allocated £200,000 funding to spend on local projects done by 
local people in the next two years.

• Anyone who lives, works or learns in the Community Neighbourhood can take part.

This money comes from Neighbourhood Community Infrastructure Levy (NCIL)

NCIL is a charge on new development to help fund strategic and neighbourhood infrastructure in 

Newham.

What are the criteria for NCIL funded projects?

1) Projects that help with the development and growth of your area

2) Projects that improve our public spaces and infrastructure

3) Projects that improve the health and happiness of the local community



Step 1: You decide on local priorities.

Step 2: You discuss solutions to improve your area.

Step 3: You come up with a project proposal to receive 
funding. Residents can apply for up to £5,000 and local 

organisations (VCFS) can apply for up to £20,000.

Step 4: You vote for your favourite projects.

Step 5: Successful projects are delivered by residents 

and local organisations with support from Newham 
Council.

Step 6: We celebrate our achievements.

We are 
here



Year 1
April 2023 –
March 2024

Year 2
April 2024 -
March 2025

May 2023
Our priorities

June - July 2023
Our solutions

October 2023
Let’s vote

June - July 2024
Our projects

January 2025
Our neighbourhood

20 June – 3 September 2023
Project applications

January - March 2025 
Evaluation

November 2023
Successful projects 
announced

January 2024 –
January 2025
Project delivery

Support 
clinics

Project 
clinics

May - June 2025 
Celebration

27 April 2023
Launch

We are 
here



Our Community Neighbourhood

Our Community Neighbourhood is 
made up of 3 wards:

- Stratford 

- Stratford Olympic Park

- West Ham



Why are we here today?

The 3 main objectives of today are:
• Generate ideas to address the 

local priorities chosen by 

residents

• Test ideas with experts
• Turn ideas into project proposals 

that could be funded by People 
Powered Places



Meet Your Councillors

Greg Gustard 
Head of Planned Works & 
Cyclical Repairs



Introducing Stratford and West Ham 
Working Group

Cllr Joshua Garfield 



The priorities voted by residents

The 3 priorities for Stratford and West Ham are:

• 1. Health and wellbeing

2. Community safety

3. Environment and public spaces



Health & wellbeing

Key facts about health & wellbeing in Newham:

• People in Newham have poorer health outcomes than the population overall.
• 17 out of 20 residents are moderately to completely satisfied with their life 

nowadays.
• Newham has also worse healthy life expectancy than London and England for 

men and women (the number of years in which people are in good health).

Health & wellbeing includes (but is not limited to):

• improv ing health and social care
• tackling health inequalities
• responding to the cost of liv ing crisis

• life expectancy and ageing well
• loneliness, isolation and mental health.



Health & wellbeing

Inspiring projects from previous cycles:

Dance for Wellbeing  -
£5000

Aimed at adults with 

movement / balance 
issues, 
referred through Newham 
social prescribing links

Stratford Skate Hub 
(Olympic Park) - £20,000

Skating facility at Pool St, 

London E20 2AF to give 
more variety of physical 
activities options to 
Newham residents and 
facilitate  a space for local 

skaters, for people of all 
generations and genders in 
Newham

Generation East 
London - £13,070

BSL storytelling for 

children, Deaf 
Awareness Training 
and self-defence 
classes for women.

Inspiring projects from around the world:

Good gym

Organise runs, walks, 
and cycles to help 

local community 
organisat ions and isolated 
older people by doing 
practical tasks.

Befriending

Connecting 
people in the 

community to 
relieve isolat ion 
and loneliness.

The Heart Movement Bus 

A free, accessible and 
mobile community space 
for people to experience 
the benefits of mindfulness 
and compassion practices.



Community safety

Key facts about community safety in Newham:

• There has been a substantial drop in the proportion of people feeling safe in 
Newham, with 13 in 20 residents feeling safe during the day, three in 10 feeling 

safe after dark and six in ten feeling safe in parks and open spaces.
• Nearly one fifth of residents feel unsafe on public transport in Newham.

• Over two thirds are now worried about being a v ictim of crime.
• Being worried about crime is strongly associated with both gender and disability.

Community safety includes (but is not limited to):
• improv ing women’s safety
• tackling the roots of crime and anti-social behaviour

• raising awareness around hate crime and women’s safety
• building trust and accountability in Community Safety serv ices

• improv ing feeling of safety during the day and at night, including in parks and 
open spaces.



Inspiring projects from previous cycles:

What's the point - £16,320

Peer-led programme to 
empower children and 

young people to be 
influencers of change in 
their culture around 
carrying knives.

Art in the Park - £20,000-

A sustainable creative 
poetry and art project to 
reduce ASB in Stratford 

Park. Refurbishment of the 
building with further 
external funding 

Digital inclusion for 

Vulnerable domestic 

abuse survivors - £9930

Support ing and 
empowering Vulnerable 

survivors of domest ic 
abuse through digital 
t raining @ Carpenters 
Cafe

Inspiring projects from around the world:

Community safety

We Stand Together project

Brings together businesses and 
venues in Portsmouth and the 
Isle of Wight committed to 

providing a support ive 
environment for anyone who 
has experienced sexual 
violence or harassment.

Walking bus

Keeping children safe 
on the streets by 
arranging walking bus 

to school with 
neighbours.

Hate Crime Community 
Ambassadors
Volunteers who raise 
awareness of hate 
crimes in the community.



Environment and public spaces

Key facts about environment and public spaces in Newham:

• Air pollution in Newham is worse than anywhere else in London.
• Less than half of Newham residents have access to a car. The borough is a 

through route for commuter traffic.
• Newham has a relatively high median energy efficiency score at 75, higher than 

the London and England average.
• Around 9 in 10 residents also use Newham’s parks at least once a year.

Environment and public spaces includes (but is not limited to):

• making neighbourhoods quieter, safer and cleaner and 
responding to the climate emergency.

• improved public spaces, including parks, community 
gardens and green spaces.

• cleaner env ironment, including reducing fly-tipping and air 
pollution.



Inspiring projects from previous cycles:

Welcome to the 
Channelsea - £18680

Improving the 

Channelsea River area 
with community 
workshops, a welcome 
archway, and a Green 
propulsion.

Greener Together -

Space for Play and 

Exercise - £20,000

Resident came together 

to make their area 
greener, happier and 
healthier by creating 
more spaces for 
outdoor play and 

making improvements 
to Alma Street play area 

Local streets Anti Fly-

Tipping project -

£5000

A group of 84 
households in the 
Holbrook Road, Bull 
Road, Willis Road 
and Corporation St 

took action to 
address fly-t ippingInspiring projects from around the world:

Environment and public spaces

Orchestra in the 

park - Dulwich

Musical play 

equipment



Feedback from Previous Projects

Collaborative Community Mural: Rose Hill

What's The Point - Schools Knife Crime Prevention – Rich Barton

Feedback



Activity 1: Mind mapping (10mins)

What ideas could help address the priority at your 
table or online?

Write down as many ideas as possible on post-it notes.



Activity 2: Scope your ideas (15mins)

At your table or online, discuss the ideas from activity 1 and select 3 to 4 

ideas that could be funded by People Powered Places and that your 
table would like to focus on today.

Questions to help you select 3 to 4 ideas to focus on:
• Is this idea addressing 1 or more of the priorities?

• Is this idea innovative or has it been done before?
• Is this idea short term or long term?

• Does this idea have a big impact or small impact?
• Does this idea sound realistic?
• Can this idea be achieved with up to £20,000?

• Can this idea be delivered in one year?



Activity 3: Expert Carousel (30mins)

1. As a table or breakout room, choose two ideas to focus on and test with the experts.

2. Use the Expert Carousel template to guide your discussion and refine your idea.

3. Chat to the experts to get tips on how to make your idea feasible. Facilitators will 
help you find the most relevant experts.

4. Write down your refined idea at the bottom of your template.

5. One minute feedback from each table and breakout room 

Note: our experts don't know everything! If some of your questions can't be answered 
today or you don't have time to speak to an expert, we will be in touch to continue to 
support you.



Feedback from tables and online 
(1 minute each) 

Feedback



Apply now to fund your project idea!

Applications are now open!

Application forms can be found here:

www.newham.gov.uk/

projectapplication

Project applications are open from 
20 June – 3 September

Speak to your Community 
Neighbourhood team if you have trouble 

accessing the above website and for 
alternative ways to apply

http://www.newham.gov.uk/projectapplication
http://www.newham.gov.uk/projectapplication


Support Clinics

Support clinic Date & times Eventbrite Page

How to submit a project 
application for residents

Thursday 13 July 
6 – 7.30pm

https://RESIDENTsupportclinic.eventb
rite.com

How to cost your project 
Thursday 20 July 

6 – 7.30pm

https://Howtocostyourproject.event
brite.com

How to do a consultation 
Monday 24 July 

6 – 7.30pm
https://Howtodoaconsultation.event

brite.com

How to submit a project 
application for voluntary, 

community and faith sector 

groups

Held on Tuesday 27 
June 

6 – 7.30pm

View on
https://youtu.be/Vok54G2Xkew

https://residentsupportclinic.eventbrite.com/
https://residentsupportclinic.eventbrite.com/
https://howtocostyourproject.eventbrite.com/
https://howtocostyourproject.eventbrite.com/
https://howtodoaconsultation.eventbrite.com/
https://howtodoaconsultation.eventbrite.com/
https://youtu.be/Vok54G2Xkew


Community Neighbourhood Support 
Clinics: Stratford and West Ham

Support Clinic in person at Stratford Library Monday from 12-2pm 
OR 
Online Tuesday 4-5pm till 3 September (by appointment only)

Speak to a member of staff at Stratford Library to make an appointment 
with Community Neighbourhood Senior Officer.  

Email - CN.Stratfordwestham@newham.gov.uk

mailto:CN.Stratfordwestham@newham.gov.uk


Event feedback

Don’t forget to give feedback before you leave,
scan QR code to fill in the form



Closing remarks and next steps

Cllr Charlene McLean
Cabinet Member for Resident 

Engagement & Resident 
Experience
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