Developing and
Submitting your Project
Application
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The basics

WE ARE NEWHAM.

How much funding can | apply for?

Residents can apply for up to £5,000 and Voluntary,
Community, and Faith Sector Organisations can
apply for up to £20,000. Ensure you have the
correct application form.

Can | apply for more than one project?

No, applicants can only apply for funding from one
Community Neighbourhood and may only submit
one project application.

What is the deadline to submit my application?

The deadline is Monday 6™ June. Please send your
completed application to your Community
Neighbourhood Team. You can find contact
details on the last page of the application form.

People at the Heart
of Everything We Do



The 8 Community
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Neighbourhoods

Beckton & Royal Docks
Wards: Beckton, Royal Albert, Royal Victoria

Custom House & Canning Town

Wards: Canning Town South, Custom House,

Canning Town

East Ham

Wards: East Hom, East Ham South, Wall End
Forest Gate & Maryland

Wards: Maryland, Forest Gate North, Forest
Gate South

Green Street

Wards: Boleyn, Green East, Green Street
West

Manor Park
Wards: Manor Park, lIford, Plashet
Plaistow

Wards: Plaistow North, Plaistow South,
Plaistow West

Stratford & West Ham

Wards: Stratford, Stratford Olympic Park,
West Hom

Please note that the ward boundaries have changed as of March 2022. If you are not
sure which ward you are from, you can find maps of each neighbourhood at the end of
this document or you can check online using this interactive map

WE ARE NEWHAM.

People at the Heart
of Everything We Do


https://lbnewham.maps.arcgis.com/apps/webappviewer/index.html?id=fe19c3717eef4961bd1655721bdac533

A London
How is your project funded? 7

Your Projeg; is Funded What are the CIL criteria your project

Community nheeds o meet?

Infrastructure Levy

(CIL) Projects must help with the development and

ClILis a charge which QFO\.th of YOULCReS AN'D ey :
can be levied by 1) improve our community facilities, public

Rl A spaces and infrastructure OR

theirarea...see FAQs 2] contribute towards our priorities to

f informati : ' i
R improve health and wellbeing for residents

People at the Heart
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Some inspiration from
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previous successful projects

BECKTON COMMUNITY PROJECTS

g
‘“ YOUTH CLUB A

Every Saturday 3pm - 5pm

The Parks and People archery
project is helping to activate
Newham's parks, bring the
community together, and get
people active

Beckfon Youth club was started up
to create a safe environment for
young people and deter anti-
social behaviour

The Love E15 resident group commissioned @ This community garden project
local artist o paint this mural at a flytipping provides a safg and inclusive
hotspot, to improve the local environment outdoor space fo improveresidents’

wellbeingin Royal Docks

People at the Heart
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How will your projectbe .
)/

scored?

Here are the essential criteria you @
will need to cover in your project quickTiP

—

I .

p qn e Be sure to explain in as much detail as possible as to
how you meet the essential points. If there are risks,
consider what you can do to minimise those risks.

Does your project meet the CIL criteria?

Does your project address one or more of the
local priorities?

Can your project be delivered within the
timeframe of the cycle?

Are there any foreseeable risks to your project?
Are there any risks due to third party involvement?
How transparent are your funding amrangements?

People at the Heart

WE ARE NEWHAM. of Everything We Do



Some other things to

consider.

Other
things to
consider

WE ARE NEWHAM.
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Who will be delivering your project

We aim to empower residents and community groups to deliver
projects and we will guide you through the process. If your project
involves installing infrastructure on public highways or parks, the
Council may need to get hold of materials and install them on your
behalf. We will discuss this with you and work in partnership with
you to achieve your vision.

How much will it cost?

We will be looking to see if your project provides value for money
and if your costs look realistic. There may be hidden costs such as
installation costs and traffic management fees. If your project
involves putting up infrastructure, take a look at our cost catalogue
on Newham Co-create for guidance. If you are unsure, please
contact your Community Neighbourhood Team who can put you
in touch with the relevant team to help cost your project.

Sustainability of your project

It is best to think now about how your project can have a lasting
impact, and how you can involve the local community in its
sustainability. For example, by asking for your neighbours’ support
with taking care of new equipment or keeping planters fresh.



Who can provide guidance and

/\ N
Newham London

support with your project plan?

Discuss your ideas at your local Community Assembly

Meet your neighbours and Council officers to discuss your ideas and collaborate
with other residents.

Speak to your Community Neighbourhood Team

Join us af the next Assembly in May and get to know your Community
Neighbourhood Team. They will be able to provide guidance and advice with
your ideas. They can provide you a contact for further enquiries.

Project Application Clinics
Come along to get advice and guidance on your project application and an
opportunity to ask questions

Project clinic: Resident applicants
Monday 30th May, 6-7:15pm

Project clinic: Voluntary, community and faith sector applicants
Tuesday 31st May, 6-7:15pm

People at the Heart
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Newham
Co-create

WE ARE NEWHAM.

As well as your application form, you will need to
post a short summary of your project onto
Newham Co-create.

You can sign up to Newham Co-create, find out
more about the Community Assemblies, and post
your project idea by visiting:

https://newhamco-

create.co.uk/en/folders/assemblies-2022

Make sure you use the same name for your project
idea on Newham Co-create as you use in your
QUICKTIP application form.

C—

People at the Heart
of Everything We Do


https://newhamco-create.co.uk/en/folders/assemblies-2022

Next steps: shortlisting
and voting

Community
Neighbourhood Working
Groups and any relevant
Council departments will

review all applications

Voting will take place
during July and successful
projects will be
announced in August

WE ARE NEWHAM.

Projects which meet the
criteria will be shortlisted
and put forward for
voting on Newham Co-
create

Projects going through to
the voting round can
present their idea to

fellow residents at the
July Community Assembly

Shortlisting will take place
between 6t June and 1
July

We may contact you to
ask follow-up questions or
to clarify aspects of your
application

People at the Heart
of Everything We Do




What happens next?

We may be able to
support you to access
funding from other
sources or help you refine
your project idea for the
next cycle

Was your project
application
successful?

Newham London
\_/

Read, agree and sign the
Grant Agreement form
which outlines the

WE ARE NEWHAM.

Support and Networking
sessions to help you with
project and finance
management. Help with third
party bankers if needed

| GET YOUR PROJECT
STARTED AND ENJ

THE EXPERIEN

People at the Heart
of Everything We Do
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What about safeqguarding? -~

If your project involves supervision, care of, or direct
supervision with children or vulnerable adults you will need to:

* Provide a copy of your safeguarding policy if you are
part of a Voluntary, Community or Faith Sector
organisation

« Complete a safeguarding risk assessment for your
project and put in place any safeguarding controls

« Ensure DBS checks have been completed for all
persons who will have contact with children or
vulnerable adults as part of your project

 This will need to be provided and verified by the
Community Neighbourhood Team before any funds can
be released

People at the Heart
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@‘r\h London

Q - If my project is successful, how will the funding be allocated?

A - Once all parties agree that the terms of the grant agreement have been met,
funding for your project will be released in stages. You will be required to complete
monitoring forms and submit receipts/invoices to evidence expenditure.

Q - What if | don’t have a treasurer’s bank account?

A — If your organisation doesn’t have a treasurer’s bank account, we will be able to
support you to access funding for your project via our trusted third party banker.

People at the Heart

WE ARE NEWHAM. of Everything We Do



FAQSs....continued

Q - Can I receive support from Community Neighbourhood teams to fill out
this application?

A - Yes, the Community Neighbourhood teams for your local Community Assembly
can review application forms before they are submitted and assist in completion,
particularly where language requirements are involved. They will also answer
questions about the criteria applications need to meet and the general process of
project approval.

Q - What support will | receive to complete my projecit?

A —You willreceive continued support from CN teams who will guide you through
the process and help to link you up with relevant internal departments. You will also
be invited to join coaching and networking sessions, where you can meet other
project leads and get additional support. There will be opportunities to share
progress and get local support via the Working Group, Community Assemblies, and
on Newham Co-create.

People at the Heart
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FAQSs....continued

Q - What is the Community Infrastructure Levy and what can it be
spent on?

A - The Community Infrastructure Levy (CIL) is a charge on new development to
help fund strategic and neighbourhood infrastructure in Newham. This can include
new or improved facilities for health, education, open spaces, sports and leisure,
utilities and waste, transport and the public realm, and other social & community
facilities. Under CIL legislation, the neighbourhood portion must be spent on: the
provision, improvement, replacement, operation or maintenance of infrastructure;
or anything else that is concerned with addressing the demands that development
places on an area. This could include things such as new open space,
cycle/pedestrian routes, strategic transport infrastructure and community facilities.

People at the Heart

WE ARE NEWHAM. of Everything We Do
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Custom House & Canning Town

Community Neighbourhood
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East Ham Community

Neighbourhood
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Forest Gate & Maryland

Community Neighbourhood
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Green Street Community
Neighbourhood
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Plaistow Community

Neighbourhood
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Stratford & West Ham
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