Newha\m London

Notes from Stratford and West Ham Working Group 2021-22
(Project Leads Meeting (project progress update)

Date 3 February 2022
Time 6.30-7.30pm
Location Zoom
Attendees

Working Group Members: Mike Shallcross, Dawn Babb, Phoebe Reilly, Martyna Naidu, Jasbir
Kaur Panesar, Dawn White, Mani Khan, Clir Zulfigar Ali, Cllr John Whitworth

LBN Officers: Jessica Crowe (Corporate Director of People, Policy & Performance) Amy Rosa
(Participatory Democracy Coordinator), Jyoti Singh, Janet Mason and Trevor Mbatha

Funded Organisations and Residents Representatives: Tim Sledge (Stratford XLP Youth Hub), Dan
Scott (Three Mills Christ Church -Cook, Eat and Grow: sustainability and Well-being for Young
People and Families), Stephen Shiell & Hannah White (Chanelsea Community Islands -Growing
Roots and Floating habitats), Rebecca Pepper and Julianne (Love el5 -Anti-fly Tipping Project),
Pete Nichols & Billie Jean (Greener Together- Space for Play and Exercise), Tee Fabikun
(Carpenters Café -Digital Inclusion for Vulnerable domestic Abuse Survivors), Laura Holland (Make
Do and Mend), Carlton Gabbidon, Basil Hunte, & Salma Rafiq (The Potential Project 21-
Dads/Father’s Project), Sonia Quintero (Poetry Café -Art in the Park)

Apologies
Cllr Jane Lofthouse, Daniele Paduano and Ben North

Agenda:

1. Funded Project Leads Progress Update by project leads

Cook, Eat and Grow: sustainability and well-being for young people and families

We are running a cook and grow project in the Three Mills area. The main
beneficiaries of the project are young people. We provide recipes packs, food,
instructional videos on the You Tube Christchurch Three Mills Youth Channel.

We just moved into the second phase of our project which is to encourage Young
People to grow food; so this week we have provided herb garden packs to try and
get them to create herb gardens at home. The project is going well and achieving
its aims and the community is enjoying the project we have approximately 20
young people and families participating. The aim is to make this project sustainable
by introducing food growing planters on the derelict land.
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Growing Roots and Floating Habitats

We had 30 people sign up for workshops on 29 January, however only 20 turned up.
In the morning, we were by the Channelsea and showed those attending the mud
and life forms from the Channelsea this session was led by Kate Spencer who is
from the geography department of Queen Mary's University.

In the afternoon, we held a design workshop at the House Mill led by Simon Read of
Middlesex University. Mayor Rokhsana Fiaz and 2 working group members
attended the workshop

The next key date is 12 March, on this date we will be design the actual habitats
that will be launched, all are welcome to join us.

Anti-fly tipping project — Love E15

The project is going well, the community and residents are engaged, with lots of
young people actively involved and the young people have become the guardians of
the planters that have been installed. The wall for the mural has been prepped,
ready for painting by a local artist. We have also been able raise additional funds
from a sponsor. Newham highways team has funded the planters which helped to
pay towards the mural.

Greener Together — Space for Play and Exercise

On the 24th of January, we held a public meeting, allowing residents to question the
designs and offer their views on the final designs. We have now incorporated netball
court markings in one of the basketball areas, and have purchased and Flexi
basketball rings and nets, which were supplied for free basketball by the contractor.
We are grateful to Newham Council’s Housing department for providing the project
£87,000.

A date for diaries 19th of March, is going to be our “Celebration Day” we're hoping
everything should be done by then, and we hope that you will join us; there will be
activities refreshments music and celebrations, we hope to see you there’.

Stratford XLP Youth Hub

The Hub is situated in the old HSBC bank building opposite Sports Direct in Stratford
Shopping Centre. The Hub caters for young people. We have created a Gym in the
space; we are getting 20 young people attending our regular circuit training we are
also running a girl's group and young women leaders’ sessions, particularly for those
who have been vulnerable to grooming.

The building has a strong room, and that strong room has now been converted into
a recording studio, because it makes for great soundproofing. The Recording suite
has really taken off. We have the mobile recording studios that allows young people
lay down tracks. In addition, we run drumming workshops and some dance
workshops as well.

One of the other main initiatives at the Hub is employability support for young
people who are at risk of becoming NEETs (Not in Education Employment or
Training); every week, deliver CV writing with interview training sessions.
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Health and Wellbeing through Digital Inclusion for Vulnerable domestic Abuse
Survivors

We have had a delay in starting the project — registering with Newham payment
system; | am pleased to say that the account has been setup now and we have
received a partial payment of our grant. We are now able to purchase the
computers from Currys.

Despite the delay, we have been communicating with potential beneficiaries
throughout the pandemic. Our project will be on going so it is not just the purchase
of computers that makes the project; we will be part of the redevelopment of the
Carpenter’s Estate. This will be an ongoing sustainable project.

Art in the Park

We have had been working since the summer and doing different activities for
families and residents and users of the park. We distributed over 1000 leaflets about
the project, asking for participation. We have been running live “in person” sessions
as well as Online Sessions.

Last week, the new notice boards have been placed in key areas of the park e.g. by
the playground and tennis courts. They will make it easier for residents to be aware
of community activities locally and in borough; we are looking forward to getting
the keys to the boards to insert update information.

In March, we are going organising a large event with music activities please join us.

Make do and Mend

Hi,  am Laura | am a local resident, and | have been running the Make Do and Mend
project at All Saints Church West Ham. People have been bringing along garments
from their wardrobes and | have been helping them to mend and ultra/up-cycle
them. There has been a lot of interest in in the workshops. There has been 12 to 15
signups for each session, but you do get a fall off with people actually attending so
the actual level of attendance has been between three and four. In addition, Covid
might be an issue on attendance. There has been lots of interest on Facebook and |
think about 12 garments s have been saved from landfill. So far, | have delivered
four out of the 10 workshops, and | hope it will gather momentum as we go along. |
am aiming to carry on the project at either at the library or carpenters community
centre. You can visit any Saturday until the 12th of March, it is All Saints Church
West Ham between 11 and 1pm.

The Potential Project 21

The Potential Project 21 seeks to encourage fatherhood through reducing the
health inequalities, physical and mental health.

We have had a late start but are delivering our project.

We have had six sessions where we have had father drop in sessions, and we have
one session left, and we will have a celebration on the 26th of February. We have
also been running chat and share sessions, which are for dads/fathers/men; who
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can just sit down and have a chat, because of the pandemic many people have been
isolating and these sessions give dad/fathers/men an opportunity to chat, discuss
issues and gain support.

2. Questions from the Working Group

None

For more information about each project go to https://newhamco-
create.co.uk/en/projects/stratford-and-west-ham-community-assemblies

3. Community Assembly Evaluation

Ama Rosa led the discussion on the community assembly evaluation; Amy is part of
community neighbourhood team, and coordinates the community assemblies. The final
Community Assembly Meetings for this cycle are happening in February and March; 17th of
March is the date for Stratford and West Ham.

In reviewing Community Assembly process:

e We really want it to be an opportunity for people to come spend a lot of time in
breakout rooms and have lots of discussions. And we, we'd really like people to
reflect on the cycle and think about some of the highlights

e \We'd also like to hear recommendation for future cycles

e We're going to present some ideas that we have for the next cycle we really want to
get feedback on what people think of those recommendations and if there's
anything else you'd like to add?.

Key Comments from the Working Group and Project Leads

e You get a certain amount of money to develop these brilliant projects, but there is
ongoing support.

e How is the council going to support these projects going forward make them
sustainable?

e How can you build momentum? All of these good projects will stop at the end of
the month which is ridiculous because a lot of energy and time invested.

e How can we build on these projects in the next cycle to keep, make sure these
projects keep benefiting the community?

e | think there should be a space to look at the commonality between our projects
and then see where we can share the skills-good contacts and creative people or
like gardeners

e networking sessions for community gardens,

e Common themes like digital exclusion some people don't have access to computers
or the internet

e Look at developing networks

e Include in this next assembly meeting what have you actually learned, it might be a
really nice discussion
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e Accessing other funding streams crowdfunding things like that. Sustainability means
income, having the finance to actually keep the projects going

4. AOB
None
5. Date of next meeting

24 February — 6-7/7.15pm
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