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East Ham Working Group Meeting

Date: 16 June 2021 Meeting time: 6-8pm Meeting location: Online (zoom)

The meeting commenced at 6pm and closed at 7pm so that working group
members could score the projects independently for the remainder of the time.

Present: Nicola Tudor

Prabha Pathmanathan

Peter Landman

Sheila Marina Campbell
Margaret Spence

Golddy Gamor

Hajera Begum

Sultan Hussain

Thana Narashiman

Deirdre Kennedy

Cllr James Beckles

Tim Aldridge (Corporate Director)
Nicola Mackie (Neighbourhood Manager)
Anna Yusuf (Senior Officer)

Apologies: Katie Blake

Yusuf Matthews
Jacob Varghese
Eliza McCarthy
ClIr Nilufa Jahan
Cllr Susan Masters

Update on Project Applications

Time allocated

Discussion The meeting scheduled for the previous week was cancelled as
East Ham had not received any applications. East Ham
Community Neighbourhood have now received a total of 16 stage
1 applications over the last couple of days which has been a real
challenge to administer very quickly.

The working group are required to score the stage 1 applicants
by 12pm on Friday — the process was explained during the
meeting and Nicola Mackie talked the group through a resident
application and a VCFS application to ensure everyone has a
good understanding. The relevant score sheets and information
has been emailed to working group members so that they can
complete this independently and email back to Nicola Mackie and
Anna Yusuf.

Each neighbourhood have a £100K budget and had previously
been working towards allocating this on a £30K / £70K split
between residents and VCFS organisations. However due to the




Working Group minutes

/\\\
Newham@

chance.

the scoring process.

mix of applications that have been received across the borough
the split has been against so that all applicants have a fair

3 Community Neighbourhoods including East Ham have had a
total value of viable applications that come to approximately
£96K, this is less than the budget and means that the working
group have an opportunity to add some more projects to go
forward to the voting stage.

Council Officers are also working to assess viability of projects
and once member of the neighbourhood team will also complete

Conclusions

independently.

The deadlines are very tight and this will be noted for the next
cycle. It was also noted by one working group member that they
don’t feel that they have the necessary knowledge and service
information to score effectively.

Working group members will be supported to complete the
scoring where required but the majority felt confident to continue

Working group members are keen to see projects that will
produce clear outcomes and local benefit.

Action items

Library on Friday 18 June from 10am-12pm

Working group members are asked to submit | All Friday 18 June
their completed stage 1 score sheets by 12pm

12pm on Friday 18 June

Working group members who want to score Person Friday 18 June
on paper are invited to attend East Ham responsible 10am — 12pm

When the score sheets have been processed
they will be added together to generate a
total score for each project — this will
determine if the project will be invited to of
scoring and this will be communicated to the
working group

Nicola Mackie
and Anna Yusuf

Wednesday 23
June




