Meeting title- East Ham Working Group Update Meeting

Date: 19/06/2024 Meeting time: 18.00 hrs Meeting location: Teams

The meeting commenced at 18:00 and closed at 19.00

Present: Officers: Zakir Adam and Samantha Ulysses

Working Group Members: Joseph George, Moneea Alamin, Jobina
Joseph, Ajas Hussain, Deirdre Kennedy, Nilam Patel, Carole Shaw

Apologies: Councillors: Councillor Femi Falola, Councillor Shantu Ferdous, Councillors
Imam Haque, Councillor Lakmini Shah, Councillor Musawwar Alam,
Councillor Susan Masters, Councillor Lester Hudson, Councillor Jemima
McAlmont and Councillor Stephanie Garfield

Working Group Members: Shahina Begum, Dilip Singh, Munir Ahmad,
Nishma Patel, Aishah Ali, Ali Hassan, Crina Paraluta and Gisella

Elamradi
Agenda topic 1- Welcome
Time allocated 5 minutes
Discussion Zakir opened the meeting with a welcome and introduced the agenda
Conclusions N/A

Documents

East Ham Working
Group Update Meetin

Action items

N/A

Agenda topic 2- Project Updates

Time allocated 20 minutes

Discussion Samantha introduced the project update slide and discussed each
project update with the working group.

Zakir provided a project update about the delays some projects
have faced and which council services specific projects have been
working with to deliver their projects.

Samantha showed a picture slide of what some of the projects
have achieved so far.




Project Name Funding Amount Status

EHO44x Inclusion, Access & Engagement in Rainbow Garden £20,000.00
EHO11x Brampton Primary School Music Accelerator Programme £20,000.00
EHO12x Free Tutoring for Disadvantaged Children- Sailing Into A Bright Future £12,187.00
EHO027x East Ham Goes Wild £16,625.00
EHOO03x VolunteE6 £19,983.00
EHOO07x Newham Cricket Club Youth Section £20,000.00
EHO14x Folkestone Road Allotments Accessible Toilet & Community Space £19,980.00
EH022x Wellbeing sessions for NewWAY Guests £18,722.00

EHO58x Many Hands of Communal Creativity- Outdoor Art, Design & Making Space £20,000.00

EHO02x Reducing Inactivity £12,344.00

EHO28x Awareness Scriptwriting and Drama £1,707.04

EHO036x E6 Sisters Community Pantry £20,000.00 Not started
EHO17x Mural project (Basil Avenue) £5,000.00

EHO51x Defending Against Scams £4,980.00

EHO53x Young Entrepreneur Book Club £4,990.54

EHO025x Chess Tables £2,975.00

EHO30x Keep Calm and Carry Yarn £500.00

EHO09x Cycle Sheds in East Ham £5,000.00

The working group were informed by Zakir that EHO044x Inclusion,
Access and Engagement required additional funding to be
released from NCIL to install a fence to separate the garden and
skate park following the Play Inspection report.

The working group were informed by Zakir that EHO36x E6 Sisters
Community Pantry has had delays due to not being able to secure
a location space. Project lead has been given a deadline until
27/06/2024 to secure a location as project is at risk.

The working group learned that any funding not spent will go back
into the East Ham NCIL funding pot and will be added to the next
cycle.

Zakir asked the working group if they had any questions regarding
the projects updates. No questions were asked.

Conclusions

Documents
PDF
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Action items

N/A

Agenda topic 3- Working Group Monitoring

Time allocated 20 minutes




Samantha went through the working group monitoring slide to
remind working group members what projects they have been
assigned to monitor.

Discussion

The working group has decreased from 20 members to 15
members as members have other commitments.

Some working group members have been assigned to more than
one project and Samantha informed them that they may decline
and request to monitor another project. There were no objections.

Working group member Ajas Hussain shared his experience with
delivering a monitoring visit for project EHO51x Defending Against
Scams.

Zakir explained that working group members are not expected to
visit weekly. They may visit up to three times during project
delivery.

Zakir and Samantha shared the working group template and
explained each requirement of the form.

Conclusions
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Group Update Meetin  TEMPLATE.docx

Action items

Share the working group update meeting Samantha 20/06/2024
presentation to the working group

Agenda topic 4- Rewards and Recognition

Time allocated 10 minutes

Discussion Samantha shared the Rewards and Recognition slide and updated the
working group members about the change of pay rate to £13.16 per
hour.

Samantha clarified that working group members can only claim for
attending meetings, monitoring visits or if they have been asked to
participate in People Powered Places event to speak or support the
event.

Working group members are to make clear if they are claiming for bank
transfers, shopping vouchers or donating to a charity.




Claim forms will need to be submitted within two months of meetings,
visits or event.

Working group members will need to submit their claim forms to
CN.Eastham@newham.gov.uk.

Moneea requested the steps to engage with project leads for the
project she requested to monitor.

Nilam requested the steps to engage with project leads for the project
she requested to monitor.

Deirdre requested the steps to engage with project leads for the project
she requested to monitor.

Conclusions
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Form - 2024-25 v1.dc E-introduction.pdf

Action items

People Powered Places project e-introduction Samantha 20/06/2024
between Nilam and Moneea and project EHO03x

VolunteE6

People Powered Places project e-introduction Samantha 20/06/2024

between Deirdre and project EHO30x Keep Calm
and Carry Yarn

The working group claim form and working group | Samantha 20/06/2024
monitoring template to be sent again to working
group members

Agenda Topic 5- AOB

Time allocated 5 minutes

Discussion Zakir discussed the next working group meeting.

Conclusions Next working group will be in September 2024 and will invite the project
leads to share their updates.
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