Newham . London

Working Group minutes R

Beckton and Royal Docks

3" February 2022 6pm Zoom

The meeting commenced at _18:00__ and closed at _19.00_

Present: Keith Richardson, Patience Okoukoni, George Gherman,
Monica Hartnell, Rob Callender, Clir Charlene McLean, Clir
James Asser, Lisa Taylor.

Apologies: Conrad Hall, Valerie Johnson, Suzannah Walker

Evaluation of Projects

Lisa shared a power point of the monitoring guidance and
the proposed next assembly cycle.

Only 3 out of the projects have returned their Phase 1
monitoring forms. Once forms are received (and checked)
the next payment can be released.

Visits by Working group members to projects are
encouraged, please share your account of your visit so
Suzannah can use it as part of the monitoring.

Action items

Send the Working group and monitoring LT 10.02.22
presentation to the group

Visits to Project Feedback

Patience visited RDLAC and gave positive feedback about
the community hub activities, visited the community kiosk in
St John’s Gardens and met Mo Parker who heads up the St
John’s Community Gardeners

Rob is planning to meet up with Matt for the progress for
signage in parks.

Keith raised the difficulties that some projects have
encountered when their project has been run by volunteers
and then (for health and safety reasons) been managed by a
council service. He recommended that in the next cycle of
assemblies there be advance support and information
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regarding legislation /approved providers/ monitoring and
specialist delivery needed.

Monica - shared feedback that it was interesting to have the
wins and the difficulties from an overall NH perspective.

Lisa—Noted that the new process should ensure that
projects expectations are better managed and the timescale
(and prior experience) should allow partners in Parks,
Highways and other department more lead up time to plan
by having a meeting.

For example the experience of the Permanent Play St
project has been a valuable learning opportunity. There is
now more money allocated to Play Streets. That and the
Ponds project are good examples of where the project has
been allocated additional funds — an extra £10,000 in the
case of the Play Street.

Clir Asser - shared that there will be more environmental
and play streets in the pipeline. He hopes that the projects
in Beckton and Royal Docks can become a template.

Action items

Permanent Play | Sandpit happening this year, play street on track.
Street

. Monica attended one of the borough wide CA evaluation
Evaluation sessions and found it useful to hear about assembly projects
sessions across the borough.

Films are been made of the projects to be shown at

Film Assembly, Curious By Nature and the Inclusive hubs have
been filmed and interviewed.
Monica shared the Eventbrite link to litter picking details
Opportunities from Curious by Nature on 9" Feb in the chat

Can unspent grants be distributed across the Beckton and
Unspent grants Royal Docks Community Assembly projects instead of being
carried forwards to the next assembly cycle? This is not
possible as is not a transparent enough process.
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Lisa noted that the next and final, of this cycle, Community
Final assembly of | Assembly (Beckton and Royal Docks) is 1st March.

this cycle Suzannah will be sending out the registration link and all
working group members are encouraged to attend. Lisa also
asked that members of the working group volunteer to help
her co-host the assembly, let her know by email.

Cllr Charlene McLean - Noted thanks to all members for
. their hard work and encouraged them to apply for the
Recognition reward and recognition!

Action items

Apply for reward and recognition WG members Ongoing

Email Lisa to volunteer to co-host the WG members 20.02.22
Community Assembly on 1t March

ACTION ITEMS from meeting 3" Feb 2022

Resend the power point presentation on the | LT/SW 10.02.22
working group purpose and structure to the

group

Submit Reward and Recognition claim forms | WG members On going

to Aidan Keightley for meeting and
preparation hours

Volunteer to co-host the Community WG members 14.02.22
Assembly on 1t March




