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10th and Final Working Group Meeting - Virtual 

16 Jan 2025 6-7.00pm Zoom Meeting 

Meeting commenced at 18:00 and concluded at 19:00 (Duration 1 hour).  

Present: 

 

Working Group Members  

 

Rosalind Springer RS 

Momodou Sanyang   MS 

Dawn White   DW  

Mian Shah MS2 

Jasbir Panesar JP 

Dawn Babb DB 

Linda Morrisey LM 

Olufunke Ogundunmade OO 

Louise Gu LG 

Laura Holland LH 

  

Officers 

Jyoti Singh JS (Area Manager and presenter)   

Ciji Varughese CV (Senior Officer Stratford and West Ham) 

 

  

Meeting Agenda  

  

Focus of 
meeting  

Agenda 

 Welcome and purpose of the meeting 

 Brief projects Update 

 PPP and Projects-brief feedback by working group 
members 

 Upcoming events, presentation and next steps 
 Q&A 

 AOB 
 

Introduction 

 

 

Time Allocated  

5 mins 
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 JS welcomed all WG members.   

JS explained that the purpose of the meeting is feedback from 
working group members. 

STWH 10th Working 

Group Meeting 16.1.25 (6-7pm).pdf 

 

 

Discussion  Project Status Update -brief update by CN Manager 

 

Time Allocated  

10 mins 

 

 This was the 10 th and final working group meeting. JS shared 
PowerPoint slides and updated that all the projects had been 
completed, the paperwork was finalised, and all monitoring was 
done. All PPP (People Powered Places) funded projects in North 
(Stratford, West Ham, Forest Gate and Maryland) has been 
completed. Project delivery had been of high quality, with 
sustainability being a major focus. Support had been provided to 
help ensure projects could continue in the long term. 
 
All but three projects were sustainable, with the three needing 
further funding to continue. The use of volunteers had also been 
an important aspect, with all but three projects involving or 
developing volunteers. JS explained that these three projects not 
using volunteers required professional workers to run them. 
 
CV provided a detailed update on individual projects that were 
sustainable. She encouraged people to visit Park Village Oasis, 
where a shelter had been installed, and the space had been 
transformed since its launch. 
 
JS shared information about the free first aid project, which had 
taught all Year 6 students in Stratford schools first aid skills. The 
project, called “People Need People,” had trained a cohort of 
residents, who are now known as “Digilantes,”. These residents 
have become volunteers and were now training others. This 
group has a WhatsApp group and organised trips together.  
 
Most projects had used volunteers and spent very little funding 
on project management. The INUF art project, for example, is 
currently exhibiting at Stratford Library. 
 
MS commented that he hoped all the excellent projects would 
continue. 
 
JS emphasised the importance of submitting working group 
monitoring forms and encouraged all working group members 
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who had monitored projects to submit their forms by the end of 
the month. 

 

Discussion PPP and Projects-brief feedback by working group 
members 

 

Time Allocated  

10 mins 

 

 JS requested the working group members for their feedback 
including: 

• Reflections on working group role 

• What the members had learnt and the benefits 

• Processes and areas for improvement 

 

LM enjoyed the process but noted the scoring took longer than 
expected. 

 

DW said the recommendations from the previous cycle had 
been implemented, which made a big difference. She found 
the marketplace to be more inclusive, and noted that the 
quality of the projects had improved. It gave her a new 
understanding of community, and as a result, she started her 
own WhatsApp group and has become a community health 
champion. 

 

DB enjoyed the first aid training and suggested starting a 
safety project in Stratford. CV informed the group about free 
Kickboxing and Self-Defence classes now available at 
Stratford Library on Wednesdays from 4-5pm. 

 

JK found this cycle easier and more manageable. She 
suggested setting aside some funds to support resident-led 
projects and recommended having a checklist for monitoring 
visits. 

 

LH said scoring was difficult but found the projects very 
positive and uplifting. She was disappointed there weren’t 
more resident-led projects. 

 

JS explained that Stratford typically receives more applications 
from the voluntary sector, but officers had to spend a lot of 
time encouraging people to apply. 
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LG thought the scoring process was better than last year but 
harder due to the larger number of projects. She found 
projects in this cycle more diverse and liked the two-year 
cycle.  

JS briefed that the senior officer had carried out extensive 
outreach which contributed to the number of applications 
submitted including resident application, and quality of 
projects.   

 

MS2 described the role as a wonderful experience. He enjoyed 
the process and felt the projects gave him exposure to 
community events. His family now actively participate in and 
support local projects. However, he found the number of 
meetings overwhelming for project leads. 

 

RS found the scoring time-consuming and said monitoring was 
challenging as most projects ran during the day while she was 
working. She hopes to volunteer more in the future and was 
encouraged by the number of people who attended meetings.  

 

OO enjoyed the process and working with project leads, the 
working group, and officers. He said he learned new skills, 
developed time management, and gained a better 
understanding of the community. 

Conclusions - JS thanked everyone and asked to submit any 
monitoring forms that have not been submitted 
 

- JS invited everyone to attend the last PPP meeting of 
this cycle in person at Stratford library on Tuesday 28th 
of January 2025 or join us on zoom from 6-
7pm: https://zoom.us/j/93251725347 
 

Actions  PPP celebration event in person Stratford Library 
Tuesday 28th of January 2025 
Please submit any pending claims by 27 th January 
12pm.  
 
 

 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F93251725347&data=05%7C02%7CCiji.Varughese%40newham.gov.uk%7C65e855cf10734cfbd23608dd2ff20363%7C353669e1971846f89bed95afc8776c8a%7C0%7C0%7C638719438669404470%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ceC5hqYZnTZNbs8dM2VvOKIxbIXzMdrA3%2B0XhBt6ReU%3D&reserved=0

