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Your Resident Involvement Strategy
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Welcome from Councillor Blossom Young
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Purpose ot oty

* To share the findings of the survey
* To develop a range of options for local activities and events

* To generate ideas for connecting local activity up to a Borough-
wide framework and conversation
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Housekeeping ——

= INtroducing staff

mmm Help yourself to refreshments

e ire exits and amenities

mmm Photography

= Be respectful of each other

s poxes for individual issues
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Outline of workshop

L

Emma Brunskill- Powell
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The results of the survey

newham.gov.uk WE ARE NEWHAM.




Survey overview evta Lo

* In April we published a survey on our Newham Co-Create website,
which was open for just over two weeks

* We also held drop-in sessions at libraries and some door-knocking
around the Borough

« We got over 100 responses with feedback on proposed principles,
activities and communication preferences

« These results have formed the foundation of today's workshop on how
to shape this next stage of strategy
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The principles

Transparency
We should always tell residents
what is happening with their
homes and communities. Being
clear and honest helps everyone
trust each other.

Responsiveness

We will show that we are
listening by acting on what
asidents say. We will make sure
their concerns and ideas lead to
real changes.
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Inclusivity

We will make sure everyone can
join in, no matter who they are
or what they can do. We will
remove any obstacles so
everyone feels included.

Community
Building

We will bring residents together
to solve problems, celebrate
good things, and create a sense
of belonging.

Empowerment

We will help residents take
charge of things that matter to
them. We will give them the
tools, support, and training they
need to make a difference.

Sustainability

We will focus on long-term plans
that keep people involved and
improve things over time. We
will regularly check and update

the plans based on what
residents say and need.

Newham London

Collaboration

We will work together with
residents like partners. We will
make decisions and solve
problems together to build a
stronger community.

Respect

We will treat all residents with
kindness and value their ideas
and contributions.
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@‘ London
What did you think of the principles? s

25

-_—

The Council is Good if they Fine, ok, slight Good, great,

lying, | don't actually
trust the happen, good

Council, it will in theory,
never happen these aren't
happening
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Need to build Add a principle No, | don't like Not answered, All equally

them irrelevant important
answer
provided
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What would you change about the

principles?
No answer, not relevant answer
Yes, work with residents not against them
Yes, accountability, responsiveness, listening to people
Disagree with something specific
Confusing, too many principles/priorities
Yes more meetings for tenants and council
Yes, communcal spaces
Yes, VfM, costs
Yes, inclusivity, accessibility, diversity
Yes, repairs
Yes, more information for residents
Yes, use of language
This is pointless, nothing will happen, the Council is lying
No want more detalil
No they are good but they need to be enacted
No, they are ok, good, great
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How did you rank the principles? ewtar tani

Average (lower

represents higher

Principle priority)
1 Transparency 3.7
2 Accountability 3.7
3 Responsiveness 4.4
4 Inclusivity 5.3
5 Collaboration 5.6
6 Empowerment 5.9
7 Trust-Building 6.2
8 Respect 6.6
9 Community-building 6.6
10 Sustainability 7
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How do you want to talk to us?

Most important ways of communicating with

Most important information for residents to receive

Other - information useful to me, tailored
info

Other - how to access services | 1
Other - other councils | 1

Other - costs || 4

Information about how well we are doing
at meeting our goals and targets Kl

Information about activities and events
in my local area I 52

Information about new or changing I 5

policies and strategies

Information about things that are going I G

to change in your local area

Information about repairs and _ 75

maintenance to my block or estate

0 50 100
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Next Door

Other - direct email from Council
Other - housing officers

Other - word of mouth

Other - community groups, exernal
Local WhatsApp groups

Information given out at events like

£
NewhaW

residents

11

11

H2

H2

.3

I 12

.. I 18

The housing online newsletter NI 20

Library screens

Social media

Posters on noticeboards
Letters sent to your home

Email newsletters from the Mayor or

I 21

I 32

I 52
I 54
.. I 54

0
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What kind of activities do you want to

see?

Other - not relevant

Other - receive timelines and milestones

Other - see that something is happening

Other - see what other Councils are doing well

Other - be able to give feedback on a specific issue regularly
Other - get in touch with points of contact

Other - be honest with Council

| want to join a Newham-wide group that meets regularly to improve a
specific issue in the borough

| want to take part in online surveys to give my opinion and feedback

| want it to be easier to give feedback when | interact with the Council

| want to take part in visits where | can show the Council what isn't working
in my local area
| want to know more about how the Council are performing — what is going
well and what isn’t going so well

| want face to face opportunities where | can meet people from the Council
and my neighbourhood

| want to join a group that meets regularly to improve my estate or
neighbourhood
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Workshop 1: Locally based activities
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Workshop 1 (30 minutes) vt Loy

1. You are asked to put forward and write down a variety of ideas for local
activities that would engage your community in solving issues relating to
your homes and drive improvements to your blocks and communal spaces.
2. Sort your list of activities by deciding if:

o They are ongoing or take place as and when needed.
o Activities require council officer involvement or can be delivered by residents
independently.
3. Agree 5 priority activities with stickers.

4. Table host to provide summary.

newham.gov.uk WE ARE NEWHAM.



4 )

Face to face events and
meetings with council
representatives to discuss
concerns

Some examples from workshop 1

-

R/ /

~N

Ideas for improving
communication and information
sharing including online
opportunities and using notice

boards more effectively

R/ )
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\
Residents coming together to
improve the local area
R/ )
4 )
Bring different services together
to walk around and see the
issues on the estate with
residents
/

R/
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Feedback (10 minutes)
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Workshop 2: Connecting the dots to create a
borough-wide framework
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Workshop 2 (25 minutes) vt Loy

Table discussion

You are asked to discuss how your 5 priority activities can link into a
borough-wide plan. Please consider how:

* Information and ideas from local activities flows from residents into
the council and vice versa.

* How all those local conversations come together to share learning
and feed into the bigger picture.

Use flipchart paper to map out your ideas.
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For example — how would local groups from different areas

N
. Newhamw
communicate and work together?

Brassett “ Hamara Warrior

“ Beckton

Point

Newham Council Housing Service

And how can all that information feed into lasting improvements to the
Council’s housing service?
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Some examples from workshop 1 o

4 ) 4 )
Groups coming together Residents need to know how
from across the borough to their input has been used —
discuss shared issues with feedback processes and updates
council officers are needed
R/ o R/ <
4 ) 4 )
Opportunities for residents to Regular updates from the council
learn from each other about that share information about the
what is working in other areas activities going on and
opportunities to get involved

S~ / M~ g
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Feedback (10 minutes)
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Next steps
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Next steps o——

« Creating a draft Resident Involvement Strategy and activity plan
based on your ideas and the findings of the survey.

« Consulting with you on the draft strategy in the summer.
* To launch the new strategy in the autumn.
« Updates to be provided via Co-Create.

« (Contact us at getinvolved.housing@newham.gov.uk
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Thank you.
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