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East Ham Working Group Meeting

Date: 23 June 2021 Meeting time: 6pm-8pm | Meeting location: Online (zoom)

The meeting commenced at 6pm and closed at 8pm

Present: Nicola Tudor

Prabha Pathmanathan
Katie Blake

Peter Landman

Yusuf Matthews

Golddy Gamor

Jacob Varghese

Hajera Begum

Sultan Hussain

Thana Narashiman

Deirdre Kennedy

Cllr James Beckles

ClIr Nilufa Jahan

Nicola Mackie (Neighbourhood Manager)
Anna Yusuf (Senior Officer)

Apologies: ClIr Aisha Siddigah (had connection issues)
Cllr Susan Masters

Tim Aldridge

Sheila Marina Campbell

Margaret Spence

Eliza McCarthy

Discussion The neighbgurhood team provided an updateT on the results of the
stage 1 project scores and thanked the working group members
for working so hard to complete this task — the results of the
scoring are included at the end of this document.

Applicants are now completing stage 2 applications, if they are
successful in passing stage 2 then they will be invited to present
their project at the community assembly on Monday 5 July.

One project didn’t make it through to stage 2 due to scoring
under 50% - Community Neighbourhood have informed this
resident that they were unsuccessful and would support them
with a future application.

Conversation took place about differences in scoring — it is down
to each personal interpretation of the project which does create
some difference of opinion.

A question was raised about what happened to people’s ideas
submitted in phase 1 on co-create before the priorities were set —
all of the people who made initial suggestions had the opportunity
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to submit a stage 1 application form to take their idea forward —
some chose not to.

Some working group members found the scoring process difficult
and complicated. There was a feeling that if the project didn’t
seem to fit a priority area then the subsequent questions
shouldn’t have been answered. The decisions made by a
spreadsheet without time for proper discussion made it difficult.

It’s the first time that this process has been followed and we are
learning a lot along the way.

How do we ensure that we end up with projects that cover all 3
priority areas?

The next stage is to score the stage 2 applications — there is
another very tight deadline. The successful projects will then go
forward to the voting stage.

TASK:

The working group has been asked to come up with some
projects to ensure that there are enough projects in the voting
stages and that the full budget is utilized. The project ideas must
meet the priority areas and the CIL funding critera and can be
proposed up to the value of £20K.

Ideas for working group projects:

Peter suggested a survey of users of Central Park as a basis for
further action.

Peter suggested a small ‘town show’ in Central Park children’s
activities, food stalls, council services and trust/voluntary
services. And this was discussed briefly.

Katie had entered 3 project ideas on to co-create in the first
phase, one of them was a clear your gardens ‘amnesty’ day and
link this to awareness about the negative impact of fly-tipping and
could also do some planting on the same day. A discussion about
fly-tipping and the wider causes took place.

Katie’'s second idea was about an environmental educational
campaign linking in with the councils wider environmental
messaging about fly tipping, this initiative and ideas about linking
in with the wider enforcement work in this area were supported by
Clir Beckles and Clir Jahan who presented some context about
the work that is taking place.

Prabha raised the need for sustainable interventions throughout
the year and real local buy-in and engagement in order to be able
to fully achieve impactful results.

Katie presented an idea about putting in some benches around
the memorial tree that was recently planted in Central Park — she
has noticed people standing around the tree and feels that it
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would be good to add benches or a green couch / bench that
would allow people to spend time reflecting.

Hajera feels that the environment of the park is negatively
impacted on due to anti-social behavior and people hanging
around in larger groups — lots of people don’t feel safe in Central
Park particularly around the garden areas - is there a way that
personal safety can be addressed in central park by installing
mirrors to expose hidden areas or other furniture that
discourages this kind of behavior / congregating. This is a
problem that comes up a lot at safer neighbourhood meetings
and there is a history of drug dealing and ASB in different areas
of the park, some interventions have been tried but it would be
good to try other ideas. Cllr Beckles suggested a designing out
crime project.

Nicola Tudor expressed the need for engagement work in Central
park with those who are taking drugs, drinking, committing crimes
in plain sight — the occasional intervention by the police isn’t
working. This could be brought into the designing out crime
project.

Katie endorsed Nicola Tudors comments about the war memorial
area — at any given time you can walk through and witness drug
deals, smell that people are smoking drugs and this is
disrespectful to the purpose of that area as a memorial. This also
applies to behind the café.

Anna noted some crossover work from the first cycle of
Community Assemblies and noted that the working group had
already developed some projects that weren’t voted for at that
time. It could be an idea that the working group pick up on those
projects again:

o Safety roadshow

e Environmental community campaign
e High street clean and green

o Keep east ham tidy

e Recycling awareness project

e FEast Ham in Bloom
e Environmental Ambassadors

Katie remembered an idea with a waste truck collecting rubbish
with recycling information on the side giving out messages.

Prabha explained his support for the Environmental Ambassadors
project and would like to revisit this project in connection to his
previous comments.

Sultan suggested a regular stall / marquee or intervention on the
high street to educate and raise awareness across all of the
priority areas. This would need to be in partnership with relevant
services.
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Nicola Tudor referred back to the community wellbeing event in
Central Park that didn’t take place due to Covid-19 and wondered
if that could be taken forward again.

Nicola Tudor reminded of ideas around installing fun and
interactive bins and recycling facilities and suggested these are
also revisited — we need to make it more difficult for people to do
the wrong thing and continue with community awareness.

Peter championed the asb awareness and community
engagement on the high street but something engaging not too
transient.

Hajera expressed that people feel very wary of reporting local
crime due to possible repercussions — is there a way of creating
opportunities to report anonymously? A helpline perhaps to leave
tip offs that could then be investigated. Perhaps to just provide
video, photos and witness statements by email to a help line who
could then process the information and pass on to relevant
services. Nicola responded that by law some cases do require
people to disclose their details. Cllr Beckles suggested that there
may be ways to work this into the Love Newham App. Nicola
Tudor verified than in some cases it is essential that people
provide details in order for something to be prosecuted but that
this isn’t always the case — she noted that the Newham App
requires you to provide far too much personal information to
report things that don’t require personal details at that level of
reporting. The app isn’t easy enough and people don’t
necessarily know how to use it.

Jacob suggested bringing back litter bins on Burgess Road and
Southend Road E6

Working group members are encouraged to sign up to attend the
community assembly on July 5™,

Conclusions Some thoughts and opinions on the process were shared - there
will be an evaluation / lessons learned process and an
opportunity for working group members to feed back their
thoughts and opinions about the whole process at a later stage.

A great mix of projects were suggested by working group
members and the viable projects will be worked through and
costed in order to include in the voting stage on co-create.

Working group members will score the projects independently
instead of meeting on Wednesday 30" June. The working group
are also invited to come in to the library at this time if individuals
would prefer to come and complete this together or on paper.

Score sheets and project summaries will be sent out by 6pm on
Wednesday 30" June and they will need to be returned by Friday
2" July at 10am by email to Nicola Mackie and Anna Yusuf
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Please let the team know how long it takes to score so that we
can verify the hours on claim forms.

Action items

Community Neighbourhood team to work up
the working group project ideas and take
those forward that are achievable

Nicola Mackie
and Anna Yusuf

Before 5" July

Working group to score stage 2 applications
next week — they will be sent on Wednesday
30" June before 6pm.

All members

Return the score
sheets by 10am
Friday 2" July

Copy of total project scores — stage 1 (total percentage score of 50% required to go on to stage 2):
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